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** Policy level:
1. Trust wide:

Statutory publication A
Good practice B
Not required

School website

Statutory publication
Good practice

C Not required

- This one policy is relevant to everyone and consistently applied across all
schools and Trust departments with no variations.
o Approved by the IFtL Board of Trustees.

2. Trust core values:

- This policy defines the values to be incorporated fully in all other policies on this
subject across all schools and Trust departments. This policy should therefore
from the basis of a localised school / department policy that in addition contains
relevant information, procedures and / or processes contextualised to that

school / department.

o Approved by the IFtL Board of Trustees as a Trust Core Values policy.
o Approved by school / department governance bodies as a relevantly
contextualised school / department policy.

3. School / department policies

- These are defined independently by schools / departments as appropriate
o Approved by school / department governance bodies.
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Vision
At IFtL Trust Schools, we are relentlessly driven by our pursuit of excellence and high
expectations of learning, behaviour and respect for every member of our community. We

welcome the richness of diversity within our schools and our wider society, with equality for
all being underpinned in all that we do.

Aspirations

We strive to promote and create environments where all staff and learners can flourish and
feel safe without prejudice or discrimination. We also aim to contribute to higher standards of
shared humanity by advancing equality of opportunity for all staff and learners by creating
relationships based upon mutual respect and trust. We strive to promote and create
responsible citizens who are independent, innovative, positive and articulate thinkers who
celebrate life and seize opportunities, viewing mistakes as a learning experience and valuing
diversity, equity and inclusion.

Core Values

We believe in the importance of the protected characteristics (age, disability, gender
reassignment, race, religion or belief, sex, sexual orientation, marriage and civil partnership,
pregnancy and maternity) to eliminate prejudice, discrimination, harassment and victimisation
within society. We respect and value the differences between people and recognise that
diversity has a positive role to play in our schools and society. We also believe in equality of
opportunity for our staff and our learners, upholding fairness and social justice. We celebrate
and promote diversity of thinking to ensure that see things form different points of view.

Success indicators
All schools within the trust will implement the following indicators:

e We prepare learners for life in a diverse society where personal identity is valued and
respected.

e We adhere to the Human Rights Act, Public Sector Equality Duty (2011) and Equality
Act of (2010) including upholding the characteristics that are protected by the Equality
Act 2010 - age, disability, gender reassignment., marriage or civil partnership (in
employment only), pregnancy and maternity, race, religion or belief, sex and sexual
orientation.

e Staff and learners feel respected and accepted within all areas of the IFtL Trust and
the schools.

e We offer equal opportunities for all learners and staff.

e We equitable within our offer for all staff and learners.

e Wetackle and eliminate any form of discrimination or harrassment within our settings.

e All members of the IFtL community are protected from any form of bullying,

intimidation, sexual harassment, discrimination and/ or abusive behaviour.

Public Sector Equality Duty (2011)

In all our settings we comply with the Public Sector Equality Duty (2011) by directly eliminating
discrimination; advancing equality of opportunity for all and ensuring we foster good
relationships with all people.

IFtL and all schools will strictly adhere to the Equality Act 2010 and will not tolerate any
discrimination against someone because of any of the protected characteristics (age,
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disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race,
religion or belief, sex and/ or sexual orientation). Any bullying related to any of the protective
characteristics, is a ‘non-negotiable’ and will not be tolerated with or towards any members of
our community - children, staff, governors, trustees, parents/ cares and any visitor.

IFtL and all of its’ schools will also consider their duties under the Equality Act 2010 in relation
to making reasonable adjustments, non-discrimination and their Public Sector Equality Duty
in relation to reasonable force. (KCSIE, 2021 para 152)

Each school will publish further specific details to those below of how they comply with this
duty that are pertinent and meet the needs of their school and local community.

1) Elimination Discrimination
All our schools have clear systems in place to ensure discrimination is not welcome in
any parts of our organisation and in the unlikely event this does take place, clear
systems in place to manage this.
In our schools, we eliminate discrimination through our work with our learners
throughout the whole school curriculum, especially in relation to personal
development including SMSC. It underpins Behaviour policy and relational practice in
school and ensures that discrimination is not tolerated.
Within our staff recruitment, we ensure that no applicant is treated differently and
within the trust we have our own HR Manager to support staff with this process
ensuring the values of equality are adhered to at all times.

2) Advancing Equality of Opportunity
Within our schools, all learners are offered the same opportunities and inclusion is at
the heart of what we do. This is particularly evident in the Inclusion Policy of the Trust.
We also ensure that for all our staff development opportunities are fair based on merit
and ability.

3) Engagement and Fostering Good Relationships.
At IFtL, we understand the importance of positively working in partnership with
external agencies and experts, families and communities. All of our schools therefore
ensure clear communication with external professional experts, the wider community
and stakeholders and strong community links are promoted. Our staff and governors
also reflect the diverse society of Milton Keynes, and this is actively celebrated.

Bullying, discrimination and harassment

We must be aware and be vigilant to any form of bullying, discrimination or harassment of any
nature. However, we need to be particularly aware of the Human Rights Act 1998 and the
Equality Act 2010 (including the Public Sector Equality Duty) and any form of behaviour
occurring against these rights will not be tolerated under any circumstances. As highlighted
within KCSIE September 2026, being subjected to harassment, violence and or abuse, may
breach children’s rights as stated within the Human Rights Act.

Children who are lesbian, gay, bisexual, transgender, queer or questioning (LGBTQ+), identify
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as LGBTQ+ or those who are perceived as being to be LGBTQ+ may be particularly vulnerable
to be bullying and we need to be extra vigilant for signs of this.

At IFtL, we will not tolerate any form of bullying, discrimination or harassment and will ensure
they are swifty and fully investigated. We also believe in educating and supporting our school
communities to help prevent the occurrence in the first place.

We are aware and must be ultra-vigilant for signs of sexual violence and harassment as we
know that it is highly prevalent and children often do not talk out about this and even accept
it as the ‘norm’. We must ensure this is not the case in any of our schools.

Equality Objectives

The following are the IFtL Trust's objectives:

How we will measure success against the equality objectives

Equality Objective 1: Diverse and Representative Workforce and Governance
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Across IFtL, our colleagues and governors value and reflect the diversity of our pupils,
families and local communities.

Success Measures
By July 2030:

1. All IFtL schools and central teams will demonstrate a commitment to inclusive
recruitment, selection and promotion practices that attract and retain a diverse workforce.

2. The diversity of colleagues and governors across IFtL will be monitored and reviewed
annually, with actions taken to address areas of under-representation where identified.

3. Recruitment processes will be regularly evaluated to ensure barriers to application,
appointment and progression are identified and reduced.

4. Leadership development opportunities will be accessible to all colleagues, with increased
participation from groups currently under-represented in leadership and governance
roles.

5. Staff survey and stakeholder feedback will demonstrate that colleagues and governors
feel respected, valued, included and able to contribute fully to the life and development
of the trust.

6. Equality, diversity and inclusion will be embedded within induction, professional
development and governance training programmes.

7. Schools and governance boards will actively engage with and reflect the communities
they serve, strengthening representation, understanding and inclusion across IFtL.

Equality Objective 2: Narrowing gaps for disadvantaged and vulnerable pupils

To reduce variation in outcomes for disadvantaged and SEND pupils across IFtL
schools, ensuring that all vulnerable learners can access and achieve outcomes
comparable to those seen in the trust's highest-performing schools.

Success Measures

By July 2030:

e All schools will achieve outcomes for Pupil Premium and SEND pupils that are at or above
national averages.

e The gap between the highest and lowest performing IFtL schools for vulnerable learners
will reduce year-on-year.

e No school will be identified as below both national and trust averages across multiple
vulnerable learner indicators.
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e Vulnerable learner outcomes in Reading, Writing, Mathematics, GLD and Phonics will
continue to exceed national averages at trust level.

e Effective practice from high-performing schools will be systematically shared through
peer review, collaboration and school improvement activity.

Equality Objective 3: Inclusive Curriculum and Representation

To utilise the opportunities presented by the implementation of the revised National
Curriculum to ensure that all IFtL schools develop and deliver curricula that are
inclusive, representative and accessible, enabling every pupil to see themselves
reflected in their learning whilst developing understanding, respect and appreciation
of diverse backgrounds, experiences and perspectives. Through curriculum design,
implementation and review, schools will promote belonging, aspiration and equity for
all learners.

Success Measures
By July 2030:

1. All IFtL schools will demonstrate that diversity, inclusion, representation and belonging
are explicitly considered within curriculum design, implementation and review processes.

2. The IFtL Curriculum Framework will reflect the principles, expectations and opportunities
presented by the revised National Curriculum, supporting schools to develop inclusive
and representative curricula.

3. All school curricula will align with the revised National Curriculum and demonstrate how
diversity, representation, accessibility and belonging are embedded within curriculum
planning and delivery.

4. School curricula will reflect a diverse range of voices, perspectives, cultures, achievements
and experiences, ensuring pupils encounter both local and global diversity throughout
their educational journey.

5. Pupil voice will demonstrate that pupils feel represented within their learning and can
articulate understanding, respect and appreciation of people whose backgrounds,
experiences and perspectives may differ from their own.

6. Curriculum leaders will routinely evaluate the impact of curriculum design on
disadvantaged pupils, pupils with SEND and other vulnerable groups to ensure equitable
access, participation and achievement.

7. Effective practice in inclusive curriculum design will be systematically shared through peer
review, collaboration and school improvement activity.

Equality Objective 4: Safeguarding, Inclusion and Early Intervention
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To safeguard and protect all children by promoting equality, inclusion and belonging,
ensuring that needs are identified early and addressed through effective multi-
agency working with children, families and partner agencies, so that barriers are
reduced, life chances are improved and every child can thrive, achieve highly and
reach their full potential.

Success Measures
By July 2030:

1. All IFtL schools will demonstrate effective identification of need through robust
safeguarding, attendance, inclusion and pastoral systems, ensuring children receive timely
support and intervention.

2. Multi-agency working with families and external partners will be consistently effective
across the trust, evidenced through positive outcomes for children and families requiring
additional support.

3. Schools will demonstrate a reduction in barriers to learning for vulnerable pupils,
including those experiencing disadvantage, SEND, SEMH needs, child protection concerns
and other forms of vulnerability.

4. Attendance rates for vulnerable groups will improve year-on-year, with reductions in
persistent absence across all IFtL schools.

5. Children, families and professionals will report that they feel listened to, supported and
empowered through the trust's safeguarding and inclusion practices.

6. Schools will evidence strong early intervention strategies, reducing escalation of need
and improving outcomes for vulnerable children and their families.

7. Outcomes for vulnerable pupils, including attendance, engagement, wellbeing and
achievement measures, will improve over time, enabling more children to thrive and
achieve highly.

8. Effective safeguarding, inclusion and early help practices will be systematically shared
across the trust through quality assurance, peer review and school improvement activity.

Equality Objective 5: Inclusive Employment Practices

To ensure Human Resources procedures, including recruitment, development and
employee relations, reflect our vision, promoting equal opportunities, inclusion and
non-discriminatory practices across IFtL.
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Success Measures
By July 2030:

1. All recruitment, selection, promotion and employee relations processes will be regularly
reviewed to ensure they are fair, inclusive and compliant with equality legislation and best
practice.

2. Equality, diversity and inclusion principles will be embedded within all Human Resources
policies, procedures and guidance across the trust.

3. Recruitment practices will support the attraction of a diverse range of candidates and
help remove barriers to employment and progression.

4. All colleagues involved in recruitment, performance management and employee relations
processes will receive appropriate training in equality, diversity, inclusion and
unconscious bias.

5. Professional development and leadership opportunities will be accessible to all
employees, with participation monitored to identify and address any disparities between
groups.

6. Workforce data will be collected, analysed and reported to identify trends, monitor
representation and inform actions that promote equality of opportunity.

7. Staff survey feedback will demonstrate that colleagues feel treated fairly, valued,
respected and able to progress regardless of background or protected characteristic.

8. Employee relations outcomes will be monitored to ensure consistent and equitable
practice across the trust, with any identified disparities investigated and addressed.

The schools within the IFtL Trust have their own additional equality objectives based on their
own contextual information and bespoke to the needs of the school, which must incorporate
and build on the above trust objectives. These need to be measurable and progress towards
them is reviewed annually with new objectives written every four years.

Safeguarding Statement

Safeguarding is everyone’s business. IFtL is committed to ensuring that all our children, young
people and adults are safe and feel safe.

If you have any concerns at all, raise them immediately with the local DSL or IFtL’s Head of
Safeguarding, Health, Children and Families: vblackmore@iftl.co.uk

For further contact details, see:
- IFtL Child Protection and Safeguarding policy
- IFtL Whistleblowing policy

https://www.iftl.co.uk/policies/
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