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Deep Dive – what does it 
involve and what can you 

do now to prepare?



The Objectives  

1. To understand the context of a deep 

dive

2. To understand what a deep dive 

feels like

3. To have tools to take away to use 

and prepare for a deep dive



Deep Dive 

Knowing more, Remembering more

“the deep dive methodology helps 
inspectors gather powerful evidence 

about what pupils know, remember 

and understand”



Substance of Education 

What are the qualities of an 

effective and coherent 

curriculum? 



7 Key Points
1. A Shared Efficacy

- Simple

- Embedded

- Does it have impact?

2. Coherent Sequencing of 

Curriculum Planning

- Planned and sequenced

- Knowledge & skills build on 

what has been taught before 

and work towards clearly 

defined end point

- Aligned to the NC

3. Subject Knowledge

- This is strong and subject 

leaders provide effective 

support & CPD to ensure their 

subject is taught consistently 

well by all (support of non 

specialists)

4. Cultural Capital

- PE curriculum reflects the 

school’s local context by 
addressing pupil's knowledge 

and skills



7 Key Points  

6. Long Term Memory

- Students know more, 

remember more and 

understand more

- Curriculum includes strategies 

to support memory.

- Opportunities are taken to 

revisit and embed learning

5. Literacy & reading across the 

curriculum

- What does reading look like in a 

PE lesson?

- Is it embedded into your 

planning?

7. Assessment is meaningful

- When and why? 

- Designed thoughtfully to shape 

future learning



Ofsted Picture



3 I’s

INTENT

IMPLEMENTATION

IMPACT



Subject Leaders Curriculum 

Review Process
KNOW

IDENTIFY

ACTION 

PLAN

CHECK

MAP

Your subject curriculum inside out

Your coherent curriculum

And identify gaps in teaching knowledge across all those 

teaching PE and plan relevant CPD

Plan and action required planning time and resources are in 

place

Your curriculum intent so that it is aligned, shared, clear and 

coherent for your school and your pupils



Quotes from outstanding Ofsted 

inspection
Clear unique vision / 

intent at every level

Staff felt there is a 

common goal

Support of PP and 

SEND is very strong and 

the vulnerable pupils 

do well

Teachers plan lessons 

expertly and enthuse 

pupils with a love of 

learning

The curriculum is rich and 

well planned

Strong and consistent 

classroom practice

There is a culture of high 

aspirations and 

expectations

Curriculum development 

is strong

Pupils have a very strong 

work ethic, they are eager 

to participate and want to 

know more, leading to 

very strong progress





What will a 

deep dive feel 

like?



The Process

 One hour with the subject leader

 One hour lesson observations

 One hour talking to the students

 Meeting with teachers

Your chance to 

SHOWCASE PE



What will Subject leaders be 

asked?

What are the gaps in PE 

and what are you doing 

about them? 

Can you tell / show me 

where you cover…… 
(reference to PE NC 

Programme of Study)

How have you planned your 

curriculum and sequence of 

learning for progression

Where do you plan 

opportunities for 

revisiting and recall? 

What do you do to 

ensure that all teachers 

teaching PE are following 

the scheme of learning? 

How do you choose what 

to teach and how to teach 

it? 

How do you assess 

the progress of 

pupils?

What is the 

Intent of your 

curriculum? 

How do you ensure that 

you are up to date with 

curriculum developments? 

How do you support 

teachers / non specialists 

teaching PE? 

What opportunities 

do your staff have 

for development?

What provisions do 

you have in place for 

your disadvantaged 

pupils?

How do you 

check that 

groups of 

learners are 

progressing and 

if not, what have 

you put in place 

as intervention?

What would I 

expect to see 

in a typical PE 

Lesson



What will Pupils be asked?

Is this normal? 

If you get good at this 

what will be your next 

challenge? 
What did you learn 

about this topic in your 

previous year group? I understand you have been 

learning about (topic)   could 

you…
Give me some examples of….
Name a fact about using this….
What did that teach you 

about……

What do you need to 

do to make sure you 

complete this 

challenge?

Do you have PE with Mr 

/ Mrs XXX for each PE 

lesson every week? 



What will other teachers 

teaching PE be asked?

What was the outcome of 

your lesson – what did 

you want students to 

leave with? 

What do you do to 

enhance your subject 

knowledge? What CPD do 

you have in place to 

support this? How do you know 

children progress? 

Is this 

normal?  
Explain the 

standard of PE 

here to me Explain to me how this 

topic / scheme of work 

will help ALL children to 

progress 
Is the PE Specialist 

useful? 



Audit tool













AfPE Resources

https://www.afpe.org.uk/physi

cal-education/

https://www.afpe.org.uk/physical-education/


Ofsted documents



Summary

Shared efficacy & Coherence of 

Curriculum Intent

Is it Simple?

Is it contextual?

Is it embedded throughout the 

whole curriculum?

Deep dive process clarified for all

Has the process been practiced?

Do all staff teaching PE and 

students feel that they are able to 

‘showcase’ PE effectively and do 
it justice? 

Curriculum Design Prioritised

Are colleagues familiar with EIF 

in PE?

Has time been Prioritised to 

support the review and rebuild 

of PE?

Culture of deep curriculum 

review and development

Do daily/ weekly meetings 

include opportunities to 

discuss, review and refine 

curriculum design? 

Is the Intent right for your 

school and your pupils?



Key Take Away Questions
 1. Is the planning you undertake consistent with the whole 

school approach and aligned to your overarching school 

curriculum philosophy?

 2. Is your PE curriculum well planned or a series of piecemeal 

events?

 3. How do Intent, Implementation and Impact link together in 

your ‘story’?
 4. Does your curriculum have real breadth?

 5. Is it sequenced and scaffolded?

 6. Are your pupils ready for the next stage of education?

 7. Can SLT / Governors articulate how PE fits into the whole 

planned learning experience?


