m
2 Inspiring Futures

. ‘ . Through Learning

&/

Child Protection and Safeguarding Requirements and
Procedures within IFtL*

28t September 2020

Our IFtL Family

At IFtL, we are committed to developing a family of schools who inspire all of our futures through learning.

Schools within our Trust share the same values and ethos; our teams are constantly in the pursuit of development
and excellence everyday. We open doors to opportunity and unlock the potential of both our children and our adults
so that we all develop the confidence to achieve both our independent and collective ambitions. At IFtL, we are never
alone. We know we are stronger together — one united family striving for excellence for all, in everything we do.



Policy name: IFtL Child Protection and Safeguarding Requirements and
Procedures within IFtL*

Version: V2

Daterelevant from: September 2020

Date to be reviewed: September 202

This policy will be reviewed every two years unless legislation dictates otheiRésent
changes in Legislation will need to be read and used to review this Policy.

Role of reviewer:

IFtL Head of Education

Statutory (Y/N): Y

Published on website*: 1A

Policy level**: 1

Relevant to: All employees through all IFtL schools and departments
Bodies consulted: Employees

Trade unions
School / department governance bodies

Approved by:

IFtL Board of Trustees

Approval date:

20" September 2020

Key:
* Publication on website:
IFtL website
1
2
3
** Policy level:

1. Trust wide

- This one policy iselevant to everyone andonsistently applied across all schools and Trust

Good practice
Not required

School website

Statutory publication A Statutory publication
B Good practice
C Not required

departments with no variations.
0 Approved by the IFtL Board of Trustees.

2. Trust core values:
- This policy defines the vas to be incorporated fully in all other policies on this subject across
all schools and Trust department$his policy should therefore from the basis of a localised
school / department policy that in addition contains relevant information, procedunels/ ar

processes contextualised to that school / department.
o0 Approved by the IFtL Board of Trustees as a Trust Core Values policy.

o Approved by school / department governance bodies as a relevantly contextualised

school / department policy.

3. School / department policies

- These are defined independently by schools / departments as appropriate
0 Approved by schodldepartmentgovernancebodies




CONTENTS

1. Introduction

2. Statutory Framework and Legislation

3. Local Child Protection Procedures

4. Roles and Responsibilities

5. Concerns

6. Dealing with a Disclosure

7. Children Missing in Education

8. Communication with Parent/ Carers

9. Training

10. Safer Recruitment

11.Information sharing and Confidentiality

12.Record Keeping

13. Allegations against members of staff and volunteers
14.Whistleblowing

15.The use of school premises by other organisations
16.Cross reference to other policies

17.PolicyReview

18. Additional Guidance

APPENDIX ¢ Part one of KeepinghildrenSafe in Education Df2020
APPENDIZ ¢ Example Staff declaration signing form
APPENDIX 8Roles and responsibilities

APPENDIX® KI' G (2 R2 AT &82dzQNB 62NNASR |
LINJ O A flowchayt SOREERONLS)



APPENDIX - Indicators of abuse

APPENDIX ¢ Dealing with Disclosures

APPENDIX -/Referral Guidance

APPENDIZX ¢ Children Missing Ireducation Procedures

APPENDIX © Additional information for Safer Recruitment Procedures
APPENDIX 10Safeguarding Induction Sheet

APPENDIX1 ¢ Indicators of Vulnerability (Extremism)

APPENDIX2 - Role of the Designated Lead

APPENDIX3 ¢ DSL job description



1. INTRODUCTION

1.1 KEY CONTACTS

Chief Executive Officer of the=TL
Academy Trust

Sarah Bennett

shennett@iftl.co.uk

IFTLDesignated Safeguarding Leaq

Sarah Bennett

Kimberley Kemp

Michelle Gardner (MKTSA/
ITT)

sbennett@iftl.co.uk
kkemp@iftl.co.uk
mgardner@iftl.co.uk

School Designated Safeguarding
Leads

Sam Sea& Nicola Tearlg
Chestnut School

HayleyDonohue¢ Two Mile
Ash School

Caroline Prudence
Whitehouse Primary Schoo
Stephanie Hartweli Olney
Infant School

Laurag Olney Middle Schoo
Donna Tagg Fairfields
Primary School

Hayley WatergHolmwood
Infant School

Roxanne Jacksan
Ashbrook Infant School
Maddie Boothroyd;
Heronshaw Infant School
Jezamin Lindsay
Woodnewton Primary
School

Sue Marting Exeter Primary
School

Ben Lynclg Priors Hall
Primary School

Donna TayloSmithg
Rickley Park School

sam.sear@chestnuts.milten
keynes.sch.uk
nicola.tearle@chestnuts.miltoen
keynes.sch.uk
hdonohue@tma.bucks.sch.uk
cprudence@whitehouseprimary.co.uk
steph.hartwell@olneyinfant.org
Icircuitt@olneymiddle.milton
keynes.co.uk
dtagg@fairfieldsprimary.co.uk
hwaters@holmwoodschool.co.uk
rjackson@ashbrookschool.net
mboothroyd@heronshawschool.co.uk
JezaminLIndsay@woodnewtonalc.cor
suemartin@woodnewtontrust.com

benlynch@priomrshallalc.com

dtaylor-smith@rickleypark.milton
keynes.sch.uk
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IFTLPrevent Specific Point of
Contact

IFTLDesignated Child Sexual
Exploitation Lead (CSE)

IFTLDesignated Looked After
Children Lead

Kimberley Kemp kkemp@iftl.co.uk

Kimberley Kemp

Kimberley Kemp

Board of Tustees Chair: Marilyn Hubbard mhubbard@iftl.co.uk

Designated Truee for Dawn Rogers drogers@iftl.co.uk

Safeguarding and Safer

Recruitment:

IFtL Human Resourc€ontact Amelia Perrin aperrin@iftl.co.uk
Olivia Stark ostark @iftl.co.uk

Whistleblowing

Government guidance is also
available at:
https://www.gov.uk/whistleblowing

CEO, Sarah Bennetbennett@iftl.co.uk
IFtL DSlkkemp@iftl.co.uk

Trustee, Dawn Rogersirogers@iftl.co.uk
IFtL Whistleblowing Hotlin€1908794051

The Whistleblowing Advice Line on 0800 028 0285 or
help@nspcc.org

Public Concern at Work on 0207 404 6609 or helpline@pcaw.co

GENERAL DATA PROTECTION
REGULATION (GDPR)

If there are any concerns with regards to data breaches (for exar
where data is lost, accidently deleted or stolen), the Data Protect
Officer- Jason Smittwithin IFtl- must be informed immediately.
jsmith@iftl.co.uk

Police

Thames Valley Police (TV 101

Emergency 999

Milton Keynes Schools

MK Multi Agency Safeguarding
Hub (MASH) Team

P rememer fyou e woried oo il ottt ees Mot gy Seegaring o (MAGH) n 158

Central Milton Keynes

Multi-agency Safeguarding Safeguarding Children

Hub (MASH) MASH- Monday to Thurs 95pm and
Civic Fri 9-4.30pm
1 Saxon Gate East 01908 253169/70

Emergency Social Work Team (out of
office hours)
01908 265545

children@milton-keynes.gov.uk

MK9 3EJ
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Adults at Risk Safeguarding
Adults

If you are worried about a
vulnerable adult:

Civic

1 Saxon Gate East
Central Milton Keynes
MK9 3EJ

Monday to Friday from 8:30a#5:00pm
01908 253772

Out of hours 5:00pr9:00am Monday
Friday Weekends & Bank holidays 24
hours

01908 725005
Access.Team@Miltedeynes.gov.uk

MK Together Partnership Boards

MK Together Management
Board, Health and
Wellbeing Board and the
Community Safety
Partnership Board

Contact Details

@ Civic Saxon Gate East Central Milton Keynes, MK9
3E)

. 01908 254373

% mktogether@milton-keynes.gov.uk

Designated Officer (DO)
(formerly LADO)

Milton Keynes

Forallegations about
people who work with
children: Contact MASH as
above or:

Milton Keynes Local
Authority Designated
Officer (LADO)

Jo Clifbrd
01908 254306
lado@Miltonkeynes.gov.uk

01908 254300

W2AYyUld t2fA0S |y
Care Protocol for Dealing with
Children Missing from Care

Children Missing Education, People Directorate

cme@miltorkeynes.gov.uk
Telephone: 01908 253338

CorbySchools

Multi Agency Safeguarding Hub

(MASH) Team
NORTHAMPTONSHIRE

Children, Families and
Education, Criminal
Justice Centre, 700
Pavilion Drive,
Northampton,
Northamptonshire NN4
7YL

Telephone number:
0300 126 1000
Email:
MASH@northamptonshire.gcsx.gov.uk
Website:
https://www3.northamptonshire.gov.uk/
councilservices/children-families-
education/help-and-protection-for-
children/protecting-children-
information-for-
professionals/Pages/contact-early-
help-support-MASH.aspx

Out of hourson 01604 626938.

Adults at Risk-

https://www.northamptons
hire.gov.uk/councilservices
adult-sociat
care/safeguarding/Pages/d
efault.aspx

If the concern is urgent, contact our
Customer Service Centre on 0300
126 1000, option 2 .

The Emergency Duty Team can be
contacted outside office hours on
01604 626 938.
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Designated Officer (DO) Designated Officer prior Designated Officer Administrator -
(formerly LADO) to submitting a referral 01604 364031
NORTHAMPTONSHIRE please e-mail you query | Designated Officer Andy Smith -
to 01604 367862
AndSmith@childrenfirstnor| Designated Officer Christine York 1
thamptonshire.co.ul{ 01604 362633
CYork@childrenfirstnortha
mptonshire.co.uk LADOReferral@northamptonshire.go
v.uk

W2Ayild t2f A0S | y|Children Missing Education, People Directorate
Care Protocol for Dealing with
Children Missing from Care https://www.northamptonshire.gov.uk/cancilservices/children
familieseducation/schoolsand-education/informationfor-schoot
staff/pupil-supportand-inclusion/attendanceand
behaviour/Pages/children.aspx

cmetracking@northamptonshireoy.uk

o Partnership Business Office.
Northamptonshire

Safeguarding Children Partnership| Telephone: 07872 148334
Email: nscp@northamptonshire.gov.uk

Northampton Safeguarding Children Partnership
c/o Northamptonshire County Council

One Angel Square

4 Angel Street

Northampton

NN1 1ED
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This Safeguarding statement will be included within ##tLpolicies and core documentation:

{F FS3dzkr NRAY3 A4 SOSNEBO2REQA 0dzaAy Sarzhiidren @nd|[ a!
young people are safe and feel safe. The right to be safe for any member of the IFtL community is a
non-negotiable and paramount. Safeguarding and child protection is crucial and we are fully
committed to ensuring the welfare and safety @l our children and staff. IFtL and all the schools
within the Trust must fully adhere to all safeguarding and child protection legislation, policy and
procedures at all times and under any circumstances. Any concerns at a Trust level will be referred
to IFtL safeguarding Leads, Kim Kemp or Sarah Bennett; within ITTP and/ or TS, Michelle Gardner,
and to the relevant designated safeguarding officers within each school for concerns pertinent to
children within the school. IFtL fully adheres to all Safedjng and child protection legislation and

MK together partnership requirements, including the Milton Keynes Whistleblowing Policy and
procedures.

Each school must state within their child protection policy how staff will act upon any concerns. For
anylFtLmember of staff, the following procedures should be followed:

What do | do if | am concerned? If in doubtc¢ consult.

MILTON KEYNE®HOOLS:

In any case where an adult is concerned thatfald is, or may be, at risk of significant harthey
must make a referral directly to Milton Keynes Council Multi Agency Safeguarding Hub (MA

Tel: 01908 253169 or 253170 during office hours or
Emergency Social Work Te@1908 265545 out of office hours
email:children@miltonkeynes.gov.uk

If a child or other person is ammediate risk of harm, the first response should always be to ¢
the police on 999.

For concerns about Children Missing In Education:
Children Missing Education, People Directorate
cme@miltorrkeynes.gov.uk

Telephone: 01908 253338

For concerns about adults at risk:
Civic
1 Saxon Gate East
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Central Milton Keynes

MK9 3EJ

Monday to Friday from 8:30a#5:00pm
01908 253772

Out of hours 5:00pr®:00am MondayFriday Weekends & Bank holidays 24 hours
01908 725005
Access.Team@MilteKeynes.gov.uk

For allegations about people who work with children
Contact the MILTON KEYNES COUNCIL MASH as above
or: Local Authority Designategdffice (LADO)
Tel: 01908 254306
email:lado@Miltonkeynes.gov.uk

For information about safeguarding training for schools and education settings contact Penny
Giraudeau- Leadership and Governan&ervices Tel: 01908 253787 or email: penny,giraudeau@
milton-keynes.gov.uk

For general queries regarding safeguarding, please feel free to contact

Contact Details

Civic Saxon Gate East Central Milton Keynes, MK9
3EJ

01908 254373

mktogether@milton-keynes.gov.uk

More information and guidance about safeguarding children and iagEmcy training
opportunities can be found oMK Togethemwebsite: www.mksch.org

CORBY SCHOOLS:

In any case where an adult is concerned thatlald is, or may be, at risk of significant harthey
must make a referral directly to Northamptonshire Multi Agency Safeguarding Hub (MASH):

Tel: 0300 1261000
Emergency Social Work Team out of office houes4 626938
Email:MASH@northamptonshire.gcsx.gov.uk

If a child or other person is at immediate risk of harm, the first response should always be td
the police on 999.

For concerns about adults at risk

If the concern is urgent, contact our Customer Service Centre on 0300 126 1000, option 2

10


mailto:lado@Milton-keynes.gov.uk
http://www.mkscb.org/
mailto:MASH@northamptonshire.gcsx.gov.uk

The Emergency Duty Team can be contacted outside office hours on 01604 626 938.
For concerns about Children Missing Euaucation:

https://www.northamptonshire.gov.uk/cancilservices/childresiamilieseducation/schoolsand
education/informationfor-schootstaff/pupil-supportandinclusion/attendanceand
behaviour/Pages/children.aspx

cmetracking@northamptonshireay.uk

For allegations about people who work with children

Contact the Northamptonshire MASH as above

or: Local Authority Designated Office (LADO)
AndSmith@childrenfirstnorthamptonshire.co.ukCYork@childrenfirstnorthamptonshire.co.uk

Designated Officer Administrator - 01604 364031

Designated Officer Andy Smith - 01604 367862

Designated Officer Christine York i 01604 362633
LADOReferral@northamptonshire.gov.uk

For routine enquires contact:
Telephone: 07872 148334Email: nscp@northamptonshire.gov.uk

Northampton Safeguarding Children Partnership
c/o Northamptonshire County Council

One Angel Square

4 Angel Street

Northampton

NN1 1ED

11


https://www.northamptonshire.gov.uk/councilservices/children-families-education/schools-and-education/information-for-school-staff/pupil-support-and-inclusion/attendance-and-behaviour/Pages/children.aspx
https://www.northamptonshire.gov.uk/councilservices/children-families-education/schools-and-education/information-for-school-staff/pupil-support-and-inclusion/attendance-and-behaviour/Pages/children.aspx
https://www.northamptonshire.gov.uk/councilservices/children-families-education/schools-and-education/information-for-school-staff/pupil-support-and-inclusion/attendance-and-behaviour/Pages/children.aspx
mailto:cmetracking@northamptonshire.gov.uk
mailto:AndSmith@childrenfirstnorthamptonshire.co.uk
mailto:CYork@childrenfirstnorthamptonshire.co.uk
mailto:LADOReferral@northamptonshire.gov.uk
mailto:nscb@northamptonshire.gcsx.gov.uk

Vision

At IFtLTrust Schools, we arelentlesslydriven by our pursuit of excellence and high expectations
of learning, behaviour and respect for every member of our commuitig right to be safe for any
member of thelFTLcommunity is a nomegotiable and paramount. Safeguarding and child
protection iscrucial,and we are fully committed to ensuring the welfare and safety of all our children
and staff.IFTLand all the schoal within the Trust must fully adhere to all safeguarding and child
protection legislation, policy and procedures at all times and under any circumstances.

Aims:

The purpose ofFtLChild Protection andafeguardindRequirements and Procedurésto ensue

every child who is a registered pupil at our academies is safe and protected from harm. This
documentapplies to all pupils, staff, parents, governors, volunteers and visitors.

As recommended by Milton Keynes Couhand in line with Keeping Children Safe in Education
(September2020, each schoomust develop a Child Protection #licy including accompanying
procedures that are pesonalised and contextualisedo their setting. IFtLtherefore require each
school to hae their own specific Child Protectiondiicy, adhering to the guidance stated within
this document,that is formally adopted by their Local Governing Body.

This document aims to:

1 To raise awarenesamongall school staff of the need to safeguard all children and of their
responsibilities in identifying and reporting abuse.

1 To ensure school leaders have mechanisms in place to confirnalisaff have read the
policy and, as a minimum, Keeping Children $akducation Part One and AppendiXPhis
is a statutory requirement).

1 To ensure all staff know the name of thieet Designated Safeguarding Lead/Leadd are
aware of their role and responsibilities.

1 To support staff to understand and discharge theiles and responsibilities as detailed in
Part One of Keeping Children Safe in EducafiogQ

1 Toensure arrangements are in place to safeguard and promote the welfare of children and
young people, particularly those who are most disadvantaged, and thatructured
procedure is in place which all staff and volunteers follow wherlidgavith safeguarding
concerns

1 To provide a safe environment in which children can learn and develop, where they feel
secure, listened to and encouraged to talk.

1 To ensure apropriate systems are in place for seeking and taking into account children's
wishes and feelings when making decisions, taking action and deciding what services to
provide to protect individual children.

1 To establish and maintain an environment in whichaol staff and volunteers feel able to
raise any concerns they may have in relation to child safety andbegll, confident in the
knowledge that they will be listened to.

1 To promote partnership working with parents and professionals.

1 To ensure the scha curriculum includes opportunities for children to develop the skills they
need to recognise and stay safe from abuse.

1 To ensure safer recruitment and safe workforce practices are in place and followed.

1 To ensure robust procedures are in place for teeognition and referral of child protection
or child welfare concerns.

12



1 To take account of and inform policies related to the protection of children from specific
forms of risk and abusgncludingthose within KSCE020): for example anti-bullying, the
risk of radicalisationmodern slavery, trafficking or exploitatioshild sexual exploitation
female genital mutilation (FGMhomelessness, domestic abuse and children missing from
education

1 To recognise that addition@lrriers can exist when recognising abuse and neglect in children
with special educational needs and disabilities.

1 To provide systematic monitoring of and support for children and young people who are in
care or subject to child protection plans, proactiweontributing to the implementation of
their plan.

Aspirations
We strive to promote and create acrossI&TLschools:
1 A highly vigilant and proactive culture towards safeguarding and child proteetisaring a
safe and vigilant environment is in pi&a
1 Safeguardingnd child protections always a key priority and paramount in every schothi
early identificationand prevention measures being in place
1 Confidence to challenge and pursue concerns to the best interests of the child being at the
core at all times.
Timely anceffective interventions to any child protection concerns.
High qualityprevention,provisionand support for staff, families and the children.
1 Children are fully aware of how to keep themselves safe and actions to take if they have
concerns.
1 Childrenand adultswill be able to talk freely and comfortably to any member of staff at our
academies if they are worried or concerned about something.

= =4

Core Values

Within IFtL and all our schools, we are unquestionably committed to safeguarding children and
young people and we expect everyone who works in our school to share this commitment. Adults
in our school take all welfare concerns seriously andarege children and young people to talk

to us about anything that worries them.

We will always act in the best interest of the child.

Within all our schools, our pupils are taught about safeguarding, including online, through various
teaching and learing opportunities, as part of providing a broad and balanced curriculum. Children
are taught to recognise when they are at risk and how to get help when they need it.

We believe that every member of tHETLcommunity, whether this is as a member of staffpupil,

a trustee, a governor, a parent/ carer, has the right to be safe and respeSa@guarding and the
welfare of childrenand adultsis the responsibility of all school staff and visitors working with our
children. Safeguarding and child protection of the pupil will always be given a priority although this
will be sensitively handled to nurture relationships with the parents/ carerd #me wider
community wherever possible. f £ a0l FF GAUOGKAY GKS ¢NHza( Ydzi
KFELIISY KSNBQ ¢ KSNB adndnSaibtdm N\cRthrg & viglahce & 2IMiMes Ny S R
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We recognise all staff withilrTLhave a moral and statutory responsibility to safeguard and promote
the welfare ofall pupilsare well placed to observe outward signs of abuse, changes in behaviour and
failure to develop as they have regular contact wattildren. To enable all staff to be confident and

act appropriately in a timely and supportive way, we believe suitable and regularly updated training
is essential and an entitlement. All the schools must ensure that the procedures are consistent with
Milton Keynes Safeguarding BoaMKSP and they apply to all staff, volunteers, governors and
trustees.

We will ensure there are appropriate systems in place for seeking and taking into account the child's
wishes and feelings when making decisions, takictipn and deciding what services to provide to
protect individual children. In line with the Education Act 2002,wilk ensure that arrangements

are in place to safeguard and promote the welfare of children and young people by:

1 The welfare of thechild is paramountand all children regardless of age, gender, ability,
culture, race, language, religion or sexual identity, have equal rights to protection.

1 All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a
child is at risk of harm.

1 Establishing a safe environment in which children can learn and develop, where they feel
secure and are encouraged to talk and are listenedtomoting and supporting the welfare
of all pupils including their mental health.

9 Schools will carefully consider Contextual Safeguarding - the importance of considering wider
environment al factors in a childbés | ife that n
schools will assess the risks and issues in the wider community when consider the well-being
and safety of its pupils.

1 Providing children and young people with opportunities to discuss issues and report
problems including Mental Health concerraffecting their safety and welfare

1 Including opportunities in the curricusn for children to develop the skills they need to
recognise and stay safe from abuse

1 Ensure children are taught about safeguarding and this includes how to keep themselves on
line.

1 Ensuring safe recruitment practices

1 Ensuring robust procedures for mgnition and referral where there are welfare or child
protection concerns

1 Raising awareness amongst staff of child protection issues and ensuring staff are equipped
to deal with concerns and keep children safe

1 Monitoring and supporting children and yogrpeople who are in care or subject to child
protection plans and contributing to the implementation of their plan

1 Promoting partnership working with parents and professionals

1 Each school have a code of conduct which they share with all their staff.

At IFtL we also promote the safeguarding and protectionAdults at Risk

Adults may be at risk if:
0 They have a neefibr care and support
o0 Is experiencing, or at risk afbuse or neglect
0 As a result of those care and support needs is unable to protect themselves from
either the risk of, or the experience of, abuse or neglect
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We fully adhere to the requirements safeguarding adults and recognise have a &tutory duty
to safeguard adults at riskdditionally, we recognise the importance of Mental Health and the need
to protect and support adults if they require care due to Mental Health issues.

Success Indicators

We will be successful if:
1 Compliancy is a nenegotiable. Every school must be compliant and adheres to all legal and
child protection/ safeguarding procedures.
1 Thorough and robust procedures, policies and documentation in place that are consistently
adhered to.

A vigilant, proactive, supportive andfeanvironment is created across all schools.

Safeguarding and child protection is paramount and a high priority at all times.

1 Early and quality preventative measures are in place to minimize the need for child protection
wherever possible. Early Help tigely promoted A single assessment, planning and review
pathway for all children and young people is in place in all schools, ensuring that needs are
identified earlier and addressed on a medggency basis, the Early Help Assessment (EHA).

1 Bespoke antiighly tailored provision of support for children on Child Protection Plans or who
have experienced abuse.

1 High quality provision and support is in place for all stakeholders within all the schools.

1 Highly effective and collaborative working relationshipgh parents, carers and colleagues
from other agencies as outlined in statutory guidance.

1 All staff will be knowledgeable and confident recognizing indicators of concern and how to
respond appropriately to concerns, including recording and reporting.

1 A vibrant and creative curriculum that enables all children to be skilled at identifying risks and
taking measures to keep themselves and others safe for now and future life including online
safety.

1 Advise and expertise will be readily available as reglio support staff raising safeguarding
concerns.

= =4

Definition of safeguarding in Keeping Children Safe in Education (KCSIE) 2020:
Safeguarding and promoting the welfare of children is defined for the purpodésajuidance as:

A protecting children from maltreatment;

ALINSOSYGAY3I AYLI ANNVSYG 2F OKAfRNBYyQa YSydl f

A ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and

A taking acton to enable all children to have the best outcomes.

Safeguardings protecting childrerfrom maltreatment; preventing the impairment of health or
development; ensuring that children are growing up in circumstances consistent with the provision
of safe ad effective care and taking action to enable all children to have the best outcomes.
(Working Together to Safeguard Children 01
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Child protectionis a part of safeguarding and promoting welfare. This refers to activity that is
undertaken to protect secific children who are suffering or likely to suffer significant h&orking
Together to Safeguard Children &)1

Staff: The term staff covers all individuals working for or on behalf of the school, full time or part
time, temporary or permanent, in either a paid or voluntary capacity.

Designated Safeguarding Lead (DRgfers to the designated safeguarding lead at tHeost
Adult: Refers toeveryone over the age of 18.

Child: Child refers to all young people under the age of 18. It applies to pupils in the school and
extends to visiting children and students from other establishments.

Parent: The term parent refes to birth parents and other adults who are in a parenting role, for
example stegparents, foster carers and adoptive parents.

Abuse: The term abuse covers neglect, physical, emotional or sexual abuse or any combination of
these. Parents, carers andhetr people can harm children either by direct acts and / or failure to
provide proper care. Additional information can be found in Working together to safeguard children
and Keeping Children Safe in EducatgQ

Child Sexual ExploitatianChildsexual exploitation is a form of child sexual abuse. It occurs where
an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a
child or young person under the age of 18 into sexual activity (a) in exchange fohsogtée victim

needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or
facilitator. The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does notaglsvinvolve physical contact; it can also occur
through the use of technology. (Statutory definition)

2. Statutory Framework and Legislation

IFtLadheres to all the guidance on standards and expectations for safeguarding children published
by Ofsted andall the legislative requirements for schools; all schools must comply with these
requirements and recommendations.

In order to safeguard and promote the welfare of children and young people all schools will act in
accordance with the fadwinglegislation and guidance:

1 Children Act, 1989

91 Children Act, 2004

1 Education Act, 2002 (Section 175/150utlines the responsibility of Local Authorities and
School Governing Boards: to
GSyadaNB (GKIFIG GKSANI Fdzy OlA2ya NBfFGAy3 (2
al FS3dzZ- NRAY3 YR LINRPY2GAY3I GKS gStFINBE 27
Disqualification under the Childcare Act, 2006
Keeping Children Safe in Education (Dffaie®eber2020)
The Education (Pupil Information) (England) Regulations 2005
Sexual Offences Act (2003)
Counter Terrorism and Security Act 2015 (PREVENT duty) Section 26

= =4 4 -8
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1 Female Genital Mutilation Act 2003 (Section 74, Serious Crime Act 2015)

1 Inspection Frenework: education, skills and early years and any accompanying or revised
inspectionevaluation schedules and handbooks

1 School inspection handbooks for Section 5 and Section 8 inspectibtendbook for
inspecting schools in England under section 5 of the Education Act 2005

1 Working Together to Safeguard Children (DfE82QIvhich requires schools to follow
multi-agencychild protection procedures that have been agreed locally through Milton
Keynes Safeguarding Children BogviiKSCB)

1 Serious Crime Act 2015

IFTLschools adopthe key statutory guidancKeeping Children Safe in Educatipablished by the
Department for Educadn in April 2014, revised July 2Q1September 2016September 201&
September2020 Keeping children safe in educatieRublications GOV.UKand any subsequently
published supplementary advice, includiGyildcare qualification requirementsg supplementary
advice Disqualification under the Childcare Act 20@ublications GOV.UK

All staff shouldas a minimunreadthe separateKeeping Children Safe in Education: Information
for All School and College Staff (Septeml2€20 (which reproduces and summarises Part One of
the main guidance) anGuidance foKKeeping Children Safe in Educatiapdated information The
information all staff must read includes Annex ®ee Appendix One for key Information from Part
one.

KCSIE Septemb&020makes reference to new relationships, health and sex education (89)
Under the context of 'Opportunities to teach safeguarding' there's now text explaining that the
following subjects will be mandatory from September 2020:

w Relationshps education (for all primary schools)
w Relationships and sex education (for all secondary schools)
w Health education (for all pupils in statended schools)

All IFtL schools must fulfil this requiremen®lease see the IFtL RSE Core Values and Ofiér a
school RSE policies for more information about this.

All organisations who work with children and young people are bound by the overarching statutory
inter-agency guidanc®#/orking Together to Safeguard Children: A guide to intagency working

to safeguard and promote the welfare of children (DJEly 2018§:

Working togethetto safeguard childrenPublications GOV.UK

All schools must comply with theter-agency procedures
http://www.mkscb.org/policyprocedures/

IFtL_adhere and comply to the GENERAL DRRATECTION REGULATION (GDPR) May 2018
requirements:

If there are any concerns with regards to data breaches (for example where data is lost, accidently
deleted or stolen), the Data Protection Officer (Jason Smith within IFtL) must be informed
immediately.All data breaches will be reported to the Information Commissioner Office within 72
hours in line with requirements. Persorddta of others, including work email addresses, must be
kept secure and not shared with others without their permissibrs stronglyadvisable to avoid the

use of memory sticks for personal data and downloading personal data onto laptops. If paper copies
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including any personal data are required, these are to be kept secure during use and shredded as
soon as no longer in use.

It is recommended school staff sign confirmation they have read and understood key documentation
and legislatiorand they are revisited within training, staff briefings .€8ee Appendix Two for an
Example staff declaration signing form.

3. Local Child Protection Procedures

IFtLis aware of andequires all their schools to beompliantand adherewith multi-agency child
protection procedures that have been agreed locally throtigh safeguarding partners (replacing

f 20t al FS3dz NR)Yaydvhich kre haseldh\stardtady goidanadidkng Together
2018 and Keeping Children Safe in Educa#io@Q The Children and Social Work Act 2017 (the Act)
replaced.ocal SafeguardinGhildrenBoards(LSCBs) with nelecal safeguardingrrangements, led

by threesafeguardingpartners (ocal authorities, chief officers of police, and clinical commissioning

groups).

AlllFtLschools are also expected to ensure that they have appropriate procedures in place for
responding to situations iwhich a:

1 child may have been abused or neglected or is at risk of abuse or neglect
1 member of staff has behaved in a way tlas ormay have harmed a child or that indicates
they would pose a risk of harm.

The school needs to ensureistcompliant wih multi-agencychild protection procedures that have
been agreed locally through Milton Keynes SafeguarBegners which are based on the statutory
guidanceWorking Together to Safeguard Children (DfE&0The Designated Safeguarding Lead,
staff andgovernorsneed to ensure they are fullgware of the guidance, its implications and the
need to ensure that child protectivissues are addressed usimgyeed procedures.

The school needs to ensureuinderstands that iwill continue to play a role after any referral and
gAft dzasS GKS tAyla Al KFra RSOSt2LISR gAGK LI NI
MASH.

MK safeguarding partnermter-agencyprocedurednclude detailed chapters on:
http://www.mkscb.org/policyprocedures/

What to do if you have a concern

How to make a referral

Safer recruitment guidance

Managing allegations against stéffADO guidance)

Additional guidance on more specialist safeguarding topics.

= =4 -8 -8 A

MKSCB levels of need documeprtovides guidance on procedures when identifying and acting on
child safety and welfare concerns, including:
1 The four stages of intervention from early help to child protection and the criteria
that define these.
1 When and how to make a referral to Miltdteynes Multi Agency Safeguarding Hub
(MASH).
https://www.mkscb.org/wsgcontent/uploads/2019/05/fMKSB-Levelsof-Need_Aprit2019.pdf
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IFtLand all theirschools recognise the importance of midtgency working and will enable staff to

attend / contribute appropriately to relevant meetings including Child Protection Strategy Meetings;
Family Support (Child in Need) Meetings; Child Protection Conferences;QCaups; Child Care
Reviews. Schools are not investigating agencies and it essential that child protection issues are
addressed through agreed procedures, however schools continue to play a role after referral and
need to develop strong links withpa®NJ | ISy OAS& X LJ NI AOdzf | NI & / KAf

4. Roles and Responsibilities

All adults (staff, volunteer and regular visitomvorking with or on behalf of children have a
responsibility to protecand safeguardhem at all times and ensure the requirements of this policy
are adhered to There are, however, key people within schools and the Local Authority who have
specific resposibilities under child protection procedureBhe names of those carrying out these
responsibilities for the current year are listatithe front of this document.

The nominated IFTL DSL for child protection, prevent, CSE and CLA:

Kimberley Kempgkkemp@iftl.co.uk

The nominated IFTL Personnel for safer recruitment:

Amelia Perrin(aperrin@iftl.co.uly

The nominatedFTLTrustee for child protectiomand safer recruitment

Dawn Rogers

If there are any concerns about any of these people names above and/ or the CEO, these
concerns are to be shared with the chair of Trustees, Marilyn Hubbard i mhubbard @iftl.co.uk

The Designated Safeguarding Leasl responsible for safeguarding and child protection in each
school. The key role of the Designated Safeguarding Lead is to:

manage referrals from school staff or any others from outside the school;

work with external agencies and professionals on matfesajety and safeguarding;

undertake training;

raise awareness of safeguarding and child protection amongst the staff and parents; and
SyadaNBF G(KFIG OKAfR LINRPGSOGAZ2Y AYTF2NXYIGAZ2Y A
be aware of pupils who have a socialnker

help promote educational outcomes by sharing the information about the welfare,
safeguarding and child protection issues with teachers and school and college leadership
staff.

= =4 -8 48 8 4 -9

All schools must have at least two DSLs and they must both be named arigt state how they
can be contacted within the school policy.

Thelocal GoverningBodieswithin each schoaust ensure that they comply with their duties under
legislation. They must also have regard to this guidance to ensure thabliees, procedures and
training in their schools are effective and comply with the law at all tintesch school is required

to have a named Safeguarding and Child Protection Governor and a named Safer Recruitment
Governor.This person must be clearlgmed within the school policy and how they can be contacted
shared.
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Moreover, the school policy should state clearly how and who to share a concern about the head
teacher.

Additional information to support Governing Boards in carrying out their dutiesbsafound in
Keeping Children Safe in Educatia@20- Annex C.

In summary responsibilities placed on GoverningdiBs, the Head Teachers, Designated
Safeguardind-eads andstaff are detailed inAppendix three The role specifically for the DSL is
included withinAppendix Twelveand an example job description to be adapted within each school
in Appendix Thirteen

5. Concerns

At IFtL, we believe that the rights and the needs of ttféldren must be at the core of their approach
to safeguardin@nd it needs to be coordinated.

Safeguarding and promoting the welfare of childeed adultssS @ S NE r2spdh<indity. In order
to fulfil this responsibility effectively, all professionals should make sure their approadtilds
centred. This means that they should consider, at all times, what is ilé&s¢ interestsof the child.

All staff atIFTLform part of the wicer safeguarding system for childremd adults This system is
based on the principle of providing help for families to stay together where it is safe for the children
to do so, and looking at alternatives where it is not, whilst acting irbthe interegs of the child at

all times

At IFtL and all our schools, we recognise the possibility that adults working in the school may harm
children, including governors, volunteers, supply teachers and agency staff. Any concerns about the
conduct of other adults in the school should be takerthe headteacher without delay (or where

that is not possible, to the Designated Safeguarding Lead); any concerns about the headteacher
should go to the Chair of Governors who will be named and contact details shared in the school
Safeguarding and Childdeection Policy.

The 6harmdéd test for allegations against staff:

The guidance in KCSIE (Part Four) should be followed where it is alleged that anyone working in
the school or college that provides education for children under 18 years of age, including supply
teachers and volunteers has:

1 behaved in a way that has harmed a child, or may have harmed a child;

1 possibly committed a criminal offence against or related to a child;

1 behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children; or

1 behaved or may have behaved in a way that indicates they may not be suitable to work
with children.

This is in regard to a persond6s conduct outside sc
domestic abuse of a partner.

Concerns about a member of staff will be referred to the LADO if they meet the threshold. IFtL
operate a better to be safe than sorry approach and will therefore phone to ask for LADO advice
for concerns about a member of staff.
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Reporting Concernwithin IFtL Core and/ or schools

If someone has a concern about a child or adult working within a school, they should share this with
the school DSL and complete the school concern form in writing or make an entry in the electronic
recording system (as per scHqmocedure) immediately (within approximately 10 minutes). If the
concern is for an adult within the IFtL core team, MKTSA or ITT the concern should be shared with
K Kemp and with M Gardner for MKTSA or ITT. The IFtL reporting form should be comglated in
instance.

The DSL should be informed that a concern has been raised by contacting them via phone and email
¢ K Kemp:

07841421827

kkemp@iftl.co.uk

If K Kemp cannot be contacted you shoodohtact the CEO, Sarah Bennetsaennett@iftl.co.uk
or Michelle Gardner atngardner@iftl.co.uk

If there are any concerns about any of these people names above and/ or the CEO, these
concerns areto be shared with the chair of Trustees, Marilyn Hubbard i mhubbard @iftl.co.uk

All staff must be fully aware of thmain categories of maltreatmen®hysical abuse, emotional
abuse, sexual abuse and negledthey must also be aware of the indicators of maltreatment and
specific safeguardingssues,so they are able to identify cases of children who may be in need of
help or protection.Definitions and indicators of abuse are included withirSection 5.5 Appendix
Oneand Appendix Five

Please alsoee Appendix Fourg2 KIF G G2 R2 AF &2dzQNBE g2NNASR |
LIN OUAGA2YSNBQ) FEt260KINII 05F9 Hnamp

All IFtL staff need to be aware of thearly help processand understand theirole in identifying
emerging problems and sharing information with other professionals to support early identification
YR aadSaaySyid IltasTmpdrtantiér EhildReQ trecaiv drriid help, at the right

time, to address risks and prevent issues escalatiddnis also includestaff being active in
monitoring and feeding back ongoing or escalating concerns to the Designated Safequarding Lead
to ensure due consideratio® y 6S 3IA GBSy G2 | NBFSNNIf AF GKS
improving.

Staff and volunteers working within the School need to be alert to the potential need for early help
for children also who are more vulnerable. For example:

Children with a disability and/or specific additional needs.

Children with special educational needs.

Children who are acting as a young carer.

Children who are showing signs of engaging in-smtial or criminal behaviour.

Children whose family ciroostances present challenges, such as substance abuse, adult
mental health or learning disability, domestic violence.

1 Children who are showing early signs of abuse and/or neglect.

= =4 —a -8 -
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Children and young people with special educational needs and disabilities can face additional
safeguarding challenges because:

1 there may be assumptions that indicators of possible abuse such as behaviour, mood and
Aye2dzNE NBft I GS § #hout kirderexglardtiohQad RAAF0AT AlE &

1 children with SEN and disabilities can be disproportionally impacted by things like bullying
without outwardly showing any signs

1 difficulties may arise in overcoming communication barriers

1 areluctance to challenge carer¢professionals magver empathise with carers because of
the perceived stress of caring for a disabled child)

1 disabled children often rely on a wide network of carers to meet their basic needs, therefore

the potential risk of exposure to abusive behaviour banncreased

I RA&lI0f SR OKAfRQ& dzyRSNRGFYRAY3 2F | 06dza$S

Lack of choice/participation
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Isolation

All our schools identify pupils who might need more support to be kept safe or to keep themselves

1%

safe.{f OK22fa ¢gAff 2dzif Ay S K2with spéc@needsiiri their scdablLJ2 NJi
policies.

Our IFtL schools recognise that when a child has a social worker, it is an indicator that the child is
more at risk than most pupils.

This may mean that they monsaulnerable to further harm, as well as facing educational barriers
to attendance, learning, behaviour and poor mental health.

Schools take these needs into account when making plans to support pupils who have a social
worker and the school policy will oute some key ways the school helps pupils with a social
worker.

Within all our schools, we must ensure everyone knows what to look and this is vital to the early
identification of abuse and neglect. All staff should be aware of indicators of abuse and neglect so
that they are able to identify cases of children who rbayin need of help or protection. If staff are
unsure, they should always speak to the designated safeguarding lead (or deputy).

All school and college staff must be aware that abuse, neglect and safeguarding issues are rarely
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stand-alone events that cabe covered by one definition or label. In most cases, multiple issues will
overlap with one another. All staff must be aware that safeguarding incidents and/or behaviours
can be associated with factors outside the school and/or can occur between cholgtsde of these
environments. All staff, but especially the designated safeguarding lead (and deputies) should
consider whether children are at risk of abuse or exploitation in situations outside their families.
Extrafamilial harms take a variety of &fent forms and children can be vulnerable to multiple
harms including (but not limited to) sexual exploitation, criminal exploitation, and serious youth
violence.

Indicators of abuse and neglect

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm
or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting by those known to them or, more rarddy,others.

Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children
may be abused by an adult or adults or by another child or children.

Physical abusea form of abuse which may involve hitting, shaking, wing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a
child.

Emotional abuse the persistent emotional maltreatment of a child such as to cause severe and

I ROSNERS STFSOGa 2y G(KS OKAfRQa SY2iAzylf RS@GSH
are worthless or unloved, inadequate, or valued only insofar as they meet tedsnef another

person. It may include not giving the child opportunities to express their views, deliberately silencing
GKSY 2N WYIF(1Ay3 FdzyQ 2F gKIFG GKS& alée 2N K2
developmentally inappropriate expectations being posed on children. These may include
AYGSNrOGA2ya GKIFIG FINBE o0Se82yR | OKAfRQa RS@St
limitation of exploration and learning, or preventing the child from participating in normal social
interaction. It may

involve seeing or hearing the-tleatment of another. It may involve serious bullying (including
cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is Ive in all types of maltreatment of a

child, although it may occur alone.

Sexual abusenvolves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the shddare of what is happening.

The activities may involve physical contact, including assault by penetration (for example rape or oral
sex) or norpenetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.
They may also ingtle noncontact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse. Sexuaéatan take place online,

and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult
males. Women can also commit acts of sexual abuse, as can other children. The sexual abuse of
children by other children is specific safeguarding issue in education (see paragraph 29).

Neglect:i KS LISNRAA&GSYyd FlLAfdzNBE G2 YSSO I OKAfRQa ¢
NBadzZ & Ay (GKS &ASNA2dza AYLI ANXYSYy(d 27F GKBngOKAT R
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pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may
involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion
from home or abandonment); protect a child fropmysical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate -cavers); or ensure access to appropriate
YSRAOIFIET OFNX 2NJ GNBFGYSyildoe LG YlLe Ffaz AyOf dzR
emotionalneeds

Children and young people can be perpetrators of abuse. This can manifest itself in many ways and
may include gender issues. It may include children and young people being sexually
touched/assaulted or subjected tmitiation-type violence. Peeon-peer abuse may also involve
sexting- the taking and sharing of sefenerated sexual imagery.

Peer on peer abuse is when a child might have been abused by another éhelelkon-peer abuse

is any form of physical, sexuaémotional, financial, and/or coercive control exercised between
children and young people; this includes intimate and namtimate relationships. Examples of
peer-on-peer abuse: bullying including cyberbullying, physical abuse, sexual violence, sexual
harassment, sexting and initiation/hazing type violence and rituals.

There is no clear boundary between incidents that should be regarded as abusive and incidents that
are more properly dealt with as bullying, sexual experimentation etc. This is a maftefessional
judgement. If the evidence suggests that there was an intention to cause severe harm to the victim,
this should be regarded as abusive whether or not severe harm was actually caused.

If one child or young person causes harm to another, thaikhnot necessarily be dealt with as
abuse: bullying, fighting and harassment between children are not generally seen as child protection
issues. However, any concern must be referred to the DSL.

When considering whether behaviour is abusive, it is irtgrgrto consider:

1 Whether there is a large difference in power (for example age, size, ability, development)
between the young people concerned; or

1 Whether the perpetrator has repeatedly tried to harm one or more other children; or
1 Whether there are concass about the intention of the alleged perpetrator.

Staff must be aware that safeguarding issues can manifest themselves via peer on peer abuse. This
is most likely to include, but not limited to:

1 bullying (including cyberbullying);

1 physical abuse such as hitting, kicking, shaking, biting, hair pullirgherwise causing
physical harm;

sexual violence and sexual harassment;

genderbased violence

sexting (also known as youth produced sexual imagery); and

initiation-type violence and rituals.
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Peer on peer abuse can manifest itself in many ways and ditfgreamder issues can be prevalent.
Severe harm may be caused to children by abusive and bullying behaviour of other children, which
may be physical, sexual or emotional and can include gebdeed violence/ sexual assaults,
sexting, teenage relationship abe and peepn-peer exploitation.
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allegations against pupils, including sexting. Relevant policies might include the behaviour policy,
anti-bullyingpolicy, child protection policy and online safety policy.

l 6dzaS A& F0dzAS YR aK2dZ R ySOSNI 6S G2f SN} 4GSR
Different gender issues can be prevalent when dealing with peer on peer abuse. This could for
exampleinclude girls being sexually touched/assaulted or boys being subject to initigfen
violence.

At IFtL, we believe that all children have a right to attend school and learn in a safe environment.
Children should be free from harm by adults in the sdlaow other students.

We recognise that some students will sometimes negatively affect the learning and wellbeing of
20KSNE YR GKSANI 0SKI@A2dzNJ gAftf 0SS RSIEO 6AGK
Occasionally, allegations may be made against studepntstioers in the school, which are of a
safeguarding nature. Safeguarding issues raised in this way may include physical abuse, emotional

abuse, sexual abuse and sexual exploitation. It is likely that to be considered a safeguarding
allegation against a pulp some of the following features will be found.

The allegation:

1 is made against an older pupil and refers to their behaviour towards a younger pupil or a
more vulnerable pupil

is of a serious nature, possibly including a criminal offence
raises risk faadrs for other pupils in the school
indicates that other pupils may have been affected by this student
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indicates that young people outside the school may be affected by this student

Where there is reasonable cause to suspect that a child is suffering or likely to suffer significant
harm the Designated Safeguarding Leaudist be informed. Advice will be sought from the Milton
Keynes Multi Agency Safeguarding Hub (MASH) and a referegt be made. The police may also

be informed.Allegations of peevon-LJSSNJ | 6dzaS gAff 0SS NBO2NRSR 2V
child protection referral forms.

The school must take action to ensure that the safety and welfare of all pupils, inclhéinictim,

the accused and others who are directly or indirectly involved. Parents and carers will be idforme

at the earliest opportunity.All schools must ensure they are an important part of the waigency
framework not only in terms of evaluatingBn NBEFSNNAY3I O2y OSNya 2 /K
Police, but also in the assessment and management of risk that the child or young person may pose
to themselves andthers in the education setting.

At IFtL, our schools will support the victims of peer on peer abuse and outline how within their school
safeguarding and child protection policy.

Types of peeon-peer abuse:

Sexting

Il n cases of O0sextingbé we follow guidance given to
Internet Safety ( UKCCI S) publ i shed i n 2017 6Sexting i n s
incidents, and safeguarding young peopl ebd.
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Sexual violence

All staff need to be aware of sexual violence and the fact children can, and sometimes do, abuse
their peers in this wg. When referring to sexual violence we are referring to sexual offences under
the Sexual Offences Act 200319 as described below:

- Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus
or mouth of another person (Byith his penis, B does not consent to the penetration and A
does not reasonably believe that B consents.

- Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the
vagina or anus of another person (B) with a part of her/his body or anything else, the
penetration is sexual, B does not consent to the penetration and A doeseagbnably
believe that B consents.

- Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally
touches another person (B), the touching is sexual, B does not consent to the touching and A
does not reasonably believe that Bnsents.

Consent?Consent is about having the freedom and capacity to choose.

Serious violent crime (230)

KCSIE Septemb2020says that all staff need to know the indicators that may signal that children
are at risk from, or are involved with, serious violent crime. Including:

() Unexplained gifts/new possessionghese can indicate children have been approached
by/involved withindividuals associated with criminal networks/gangs

W Increased absence from school

() Change in friendship/relationships with others/groups

w Significant decline in performance

() Signs of selharm/significant change in wellbeing

W Signs of assault/unexghed injuries

Staff should also be aware of the associated risks and understand the measures in place to manage
them.

Sexual harassment

- WYdzy sl yiSR O2yRdzOG 2F | &SEdzZlf yIlF GdzNBQ GKI G
sexual harassment, we do so in the context of child on child sexual harassment.

- {SEdzf KIFEN}aavSyid A& tA1Ste (2Y JAnddatedi S |
degraded or humiliated and/or create a hostile, offensive or sexualised environment.

- Sexual harassment can include:

- w &S8SEdzZtf O02YYSyiGasz adzOK lFay GStfAy3a aSEdz f
remarks about clothes and appearance aradling someone sexualised names;

- w aSEdzft &ae221854¢ 2NJ (ldzyGAy3T

- ®w LKBAAOIE O0SKI@GA2dNE adzOK FaYyY RSEAOSNIGS
a2YS2ySQa Ot 20KSa 640K 2 2ingwhenamy ofthis tros§edSlite & K 2
into sexual violenceit is important to talk to and consider the experience of the victim) and
displaying pictures, photos or drawings of a sexual nature; and

- w 2ytAYS &SEdzZ f KI NI} &aY Ssitiofba wider patterrydf Sexual S & i
harassment and/or sexual violence.

- It may include:

- w Y@y aSyaddft aKEFENAY3I 2F aSEdz f
dzy 6 yi SR &SEdzZ f O2YYSyida |FyR YS
exploitation; coercion and threats
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Upskirtingis a form of peewon-peer abuse (KCSIE Septemd@20)

It's now a criminal offence and is now listed in paragraph \&§eurism (Offences) Act 2019
criminalise the act of 'up skirting'. Upskirting is typically when a photograph is taken under a person's
clothing without them knowing, for sexual gratification or to cause the victim humiliation, distress
or alarm.

TheCriminal Prosecution Service (Cé&fines 'up skirting' as a colloquial term referring to the action

2F LI OAy3a SldzZALIYSYy(d adzOK +Fa | OF YSii takM Y206 .
voyeuristic photograph without their permission. It is not only confined to victims wearing skirts or
dresses and equally applies when men or women are wearing kilts, cassocks shorts or trousers. It is
often performed in crowded public placefr example on public transport or at music festivals,

which can make it difficult to notice offenders."

All schools must ensure they are cognisant of and compliant with Specific Safeguarding Issues:
Keeping Children Safe in Educati@d20 and the policy and guidance to which this links. These
specific safeguarding issues include:

Preventing radicalisatioand exploitation
Child sexual exploitation

Sexual violence and harassment
FemaleGenital Mutilation

Honour Based\buse (HBA)
Homelessness

Domestic abuse

Children missing in education

Private fostering

Upskirting(as describedlzove)

E R I

Each school must alsmsure they are familiar with and works in accordance with local mialtjency
information and guidance as located on the Milton KeymellorthamptonshireSafegiarding Board
website.

Where there is reasonable cause to suspdieat a child is suffering or likely to suffer significant

harm from any safeguarding issues, the Designated Safeguarding reesd be informed. Advice

will be sought from the Milton Keynesr Northamptonshire Multi Agency Safeguarding Hub
(MASH) and a referral may be made. The police may also be informed. Allegations of any specific

aF ¥S3dzZ- NRAYy3 AadadzsSa gAff 06S NBO2NRSR 2y (KS a
forms.

Child Sexual Exploitatio(CSE)
The definition of CSE KCSIE (202Q)age 84is:

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young padsry
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https://www.cps.gov.uk/legal-guidance/voyeurism

the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b)
for the financial advantage or increased status of the perpetrator or facilitator. The victim may have
been sexually exploited even if the sexaalivity appears consensual. Child sexual exploitation does
not always involve physical contact; it can also occur through the use of technology.

Indicators of child sexual exploitation may include:

wAcquisition of money, clothes, mobile phoness;. without plausible explanation;
wGangassociation and/or isolation from peers/social networks;

wExclusion or unexplained absences from school, college or work;

wlLeaving home/care without explanation and persistently going missing or returning late;
wEXxcessive receipt of texts/phone calls;

wReturning home under the influence of drugs/alcohol;
wlnappropriate28exualizedoehaviour for age/sexually transmitted infections;
wEvidence of/suspicions of physical or sexual assault;

wRelationships with controlling or significantly older individuals or groups;
wMultiple callers (unknown adults or peers);

wFrequenting areas known for sex work;

wConcerning use of internet or other social media;

wlncreasing secretiveness around behavs) and

wSeltharm or significant changes in emotional weding.

Potential vulnerabilities include:

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be
remembered that not all children with these indicatosdl be exploited. Child sexual exploitation
can occur without any of these issues.

wHaving a prior experience of neglect, physical and/or sexual abuse;

wlLack of a safe/stable home environment, now or in the past (domestic abuse or parental
substance nsuse, mental health issues or criminality, for example);

wRecent bereavement or loss;

wSocial isolation or social difficulties;

wAbsence of a safe environment to explore sexuality;

wEconomic vulnerability;

wHomelessness or insecuaecommodation status;

wConnections with other children and young people who are being sexually exploited,;
wFamily members or other connections involved in adult sex work;

wHaving a physical or learning disability;

wBeing in care (particularly thosenesidential care and those with interrupted care histories); and
wSexual identity.

More information can be found in:
Child sexual exploitation: Definition and a guide for practitioners (DfE 2017)
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Child Criminal Exploitation

The definition of Child Crimal Exploitation, which can be found on KCSIE (2020) page 83, is:

CCE is where an individual or group takes advantage of an imbalance of power to coerce, control,
manipulate or deceive a child into any criminal activity (a) in exchange for somethingctime vi
needs or wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator
and/or (c) through violence or the threat of violence.

The victim may have been criminally exploited even if the activity appears consensual. CCét does n
always involve physical contact; it can also occur through the use of technology.

Some of the following can be indicators of CCE:
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County Lines

County lines is a term used to describe gangs and organised criminal networks involved in
exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas
[within the UK], usinR SRA OF 1SR Y20Af S LIK2yS fAySa 2N 20KSH

Exploitation is an integral part of the county lines offending model with children and vulnerable
adults exploited to move [and store] drugs and money. Offenders will often use coercion,
intimidation, violence (including sexual violence) and weapons to ensure compliance of victims.

Children can easily become trapped by this type of exploitation as county lines gangs create drug
debts and can threaten serious violence and kidnap towards victingst{eeir families) if they
attempt to leave the county lines network.

See KCSIE (2020) page 85 for further information.

Domestic Abuse
The definition of Domestic Abuse is:

WEye AYOARSYG 2NJ LI GGSNY 2F Ay OA RS widlénced® O2y (N
abuse between those aged 16 or over who are, or have been, intimate partners or family

members regardless of gender or sexuality. The abuse can encompass, but is not limited to:
LIAeOK2t 23A0I T LIKEaAOFtT &SEdzr €T FAYEFEYOALFET |y
All children can witness and be adversely affected by domestic abuse in the context of their home

life where domestic abuse occurs between family members. Exposure to domestic abuse and/or
violence can have a serious, long lasting emotional and psychalagicact on children. In some

cases, a child may blame themselves for the abuse or may have had to leave the family home as a
result.
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(See KCSIE (2020) page 86 for further information)

Female Genital Mutilation (FGM)

Female genital mutilationefers to procedures that intentionally alter or cause injury to the female
genital organs for nomedical reasons. The practice is illegal in the UK.

FGM typically takes place between birth and around 15 years old; however, it is believed that the
majority of cases happen between the ages of 5 and 8.

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify
police when they discover that FGM appears to have been carried out on a girl unddn18.
schools, this will usuglicome from a disclosure (unlike in the medical profession where an
observation may have been made).

Teachers must personally report to the police cases where they discover that an act of FGM
appears to have been carried out; and discuss any such casetheisafeguarding lead and
OKA f RNB Yy Qhe dugy Goed nbt agply iNEeldtion to at risk or suspected cases.

Risk factors for FGM include:

1 low level of integration into UK society

1 mother or a sister who has undergone FGM

1 girls who are withdrawifirom PSHE

1 visiting female elder from the country of origin

1 being taken on a long holiday to the country of origin

¢ GFrt1 Fo2dzi I WaLISOALFIEQ LINPOSRdA:NNBE G2 06S02YS

Symptoms of FGM

FGM may be likely if there is a visiting female elder, there is takk sbecial procedure or
celebration to become a woman, or parents wish to take their daughtesobsichool to visit an

WENRR 31 Q O2dzy UNE 6SalLISOAlffe 60ST2NB GKS &adzyYSNJ

children from learning about FGM. Stafiould not assume th&GMonly happens outside the
UK.

Indications that FGM may have already taken place may include:

1 difficulty walking, sitting or standing and may even look uncomfortable.

1 spending longer than normal in the bathroom or toilet doadifficulties urinating.

1 spending long periods of time away from a classroom during the day with bladder or
menstrual problems.

frequent urinary, menstrual or stomach problems.

prolonged or repeated absences from school or college, especially with ablece

= =4
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reluctance to undergo normal medical examinations.

confiding in a professional without being explicit about the problem due to embarrassment
or fear.

9 talking about pain or discomfobetween her legs

= =
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Honour Based Abuse (HBA)
Wl 2y@IMEANSRQ F0dzaS o1 .!' 0 SyO2YLIl aasSa ONAYSa 6KAO
the honour of the family and/or the community, including Female Genital Mutilation (FGM), forced

marriage, angoractices such as breast ironing. All forms of so called HBA are abuse (regardless of
the motivation) and should be handled and escalated as such.

Where staff are concerned that a child might be at risk of HBA, they must contact the Designated
Safeguarding.ead as a matter of urgency.

Private Fostering

A private fostering arrangement is one that is made privately (without the involvement of a local
authority) for the care of a child under the age of 16 years (under 18, if disabled) by someone other
than a parent or close relative, in their own home, with the intention that it should last for 28 days

or more.

I Ot 2aS FlLYAfe& NBEIFIGABS A& RSFAYSR Fa | WINIyF
siblings and steyparents; it does noticlude greataunts or uncles, great grandparents or cousins.

Parents and private foster carers both have a legal duty to inform the relevant local authority at
least six weeks before the arrangement is due to start; not to do so is a criminal offence.

Whilst most privately fostered children are appropriately supported and looked after, they are a
potentially vulnerable group who should be monitored by the local authority, particularly when the
child has come from another country. In some cases privatelgred children are affected by
abuse and neglect, or be involved in trafficking, child sexual exploitation or maldgrslavery.

Schools have a mandatory duty to report to the local authority where they are aware or suspect
that a child is subject to arvate fostering arrangement. Although schools have a duty to inform
the local authority, there is no duty for anyone, including the private foster carer or social workers
to inform the school. However, it should be clear to the school who has parentansibility.

School staff should notify the designated safeguarding lead when they become aware of private
fostering arrangements. The designated safeguarding lead will speak to the family of the child
involved to check that they are aware of their dutyibdorm the LA. The school itself has a duty to
inform the local authority of the private fostering arrangements.

On admission to the school, we will take steps to verify the relationship of the adults to the child
who is being registered.

ThePrevent Duty

'a LINIG 2F GKS [/ 2dzyGSNI ¢SNNENRAY YR {SOdzNA G @
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Where staff are concerned that children and young people are developtrngneist views or show

signs of becoming radicalized, they should discuss this with the Designated Safeguarding Lead.

The Designated Safeguarding Lead has received training about the Prevent Duty and tackling
extremism and is able to support staff with acgncerns they may have.

We use the curriculum to ensure that children and young people understand how people with
extreme views share these with others, especially using the internet.

{GFFF aK2dztR 0SS FfSNI (2 OKI yhdicta that tfiey déybdé iR NSy Q
need of help or protection. Staff should use their judgement in identifying children who might be

at risk of radicalisation and act proportionately which may include the designated safeguarding lead

(or deputy) making a Prevengferral.
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We are committed to ensuring that our pupils are offered a broad and balanced curriculum that
FAYAa G2 LINBLINB (GKSY FT2NJ EAFS Ay Y2RSNY . NRGI
fundamental British Values supports quality teachingd dearning, whilst making a positive
contribution to the development of a fair, just and civil society.

Recognising Extremism
Early indicators of radicalisation or extremism may include:
1 showing sympathy for extremist causes
glorifying violenceespecially to other faiths or cultures
making remarks or comments about being at extremist events or rallies outside school

1

)l

1 evidence of possessing illegal or extremist literature

1 advocating messages similar to illegal organisations or other extremispgrou
)l

out of character changes in dress, behaviour and peer relationships (but there are also very
powerful narratives, programmes and networks that young people can come across online
so involvement with particular groups may not be apparent.)

secretive behaiour

online searches or sharing extremist messages or social profiles
intolerance of difference, including faith, culture, gender, race or sexuality
graffiti, art work or writing that displays extremist themes

attempts to impose extremist views or pracgon others

verbalising antWestern or antiBritish views

=4 =4 4 A4 -4 A -

advocating violence towards others

Further information about specific safeguarding issoeg/ be included as part of thefs@ 2 { Qa OKA
protection policy.Additional information is also includesithin Appendix Twelve for Indicators of
Vulnerability (Extremism) andlppendix One

All staff within IFtL schools are aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risksaffering abuse, neglect or exploitation.

School staff are not expected or trained to diagnose mental health conditions or issues, but may
notice behaviours that may be of concern.

Where staff have a mental health concern about a child that may also bé&guarding concern,
they should raise the issue by informing the designated safeguarding lead or a deputy and follow the
processes to share concerns as outlined within the school Child Protection and Safeguarding Policy.
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Our IFtL Schools follow thl&uidance for Safer Working Practice (April 2020)

2 KSYy OKAftRNBY dzasS GKS &aokKz22ftQa ySlig2N] G2
inappropriate content by our filtering and monitoring systems. However, mamjlp are able to
access the internet using their own data pl&thools will therefore outline the key steps they will

take to educate children and minimize inappropriate use within their Child Protection and
Safeguarding Policy.

6. Dealing with a disclosure

Each schoglincluding MKTSA ITT, within IFtLneedsto ensure they clearly state procedures staff
need follow when they are dealing with a disclosanmed ensure that all staff understand these
procedures An example of this, is included withAppendix sixand referral guidance is given in
Appendix Seven

All schools must have a clear referral process and recording mechanism that all staff understand and
useto report any disclosures.

7. Children Missing In Education

ChildrenMissing Education (CME)

Knowing where children are during school hours is an extremely important aspect of Safeguarding.
Missing school can be an indicator of abuse and neglect and may also raise concerns about others
safeguarding issues, including thenwnal exploitation of children.

All IFtL schools monitor attendance carefully and address poor or irregular attendance without
delay.

They will always follow up with parents/carers when pupils are not at school. This means they
need to have a least two upo date contacts numbers for parents/carers. Parents should
remember to update the school as soon as possible if the numbers change.

In response to the guidance in Keeping Children Safe in Education (2020) all IFtL schools have:
1. Staff who understand whab do when children do not attend regularly

2. Appropriate policies, procedures and responses for pupils who go missing from education
(especially on repeat occasions).

3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced
marriage.

4. Procedures to inform the local authority when we plan to take pupilsaffwhen they:
a. leave school to be home educated
b. Y283S | gl & FTNRY GKS aokKz22fQa f20FGA2Y

c. remain medically unfit beyond compulsory school age

33



d. are in custody for four months enore (and will not return to school afterwards); or
e. are permanently excluded

All schools will ensure that pupils who are expected to attend the school, but fail to take up the
place will be referred to the local authority.

When a pupil leaves the schooD&K 2 2f & G Af € NEO2NR GKS yIFYS 27
expected start date.

All IFtL schoolmustclearly state the procedures they will follow for Children Missing In Education
In a separate policy or as a part of their Attendance Pbltyld Protection Policy

Procedures for a missing child whilst in school care:

All schood must comply withAnnexA in the2020 statutory guidance on KCSIE. Should a child go
missing, whilst in the care of the schothle actions to be taken by the member of staff are stated
within Appendix Eight

Children going missing, particularly repeatedly, can act as a vital warning sign of a range of
safeguarding possibilities. This may include abuse and neglect, which may include sexual abuse or
exploitation and child criminal exploitation. It may indicatemtal health problems, risk of substance
abuse, risk of travelling to conflict zones, risk of female genital mutilation or risk of forced marriage.
Early intervention is necessary to identify the existence of any underlying safeguarding risk and to
help prevent the risks of a child going missing in future.
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education procedures.

Procedures for a missing child due to possible abuse:

If a child goesnissing from an education settirap apotential indicator of abuse or neglecttedf
should follow safeguarding procedureghere thereis a concern, particularly when children go
missing on repeat occasions. They should act to identify any risk of amgsaeglect, including
sexual abuse or exploitation.

Procedures for Collecting a child and removing them from school premises

CK24S gAaAKAY3AI gA0GK (GKS NBO2NRSR LISNX¥YAaadAAZ2Yy 2
the school premises must be latto provide identification if necessary in order to confirm they are

who they claim and their relationship to the child in question.

Procedures for a child not collected from school

To ensure the safeguarding of all children, it is essential@hahschool has a procedure in place
for the safe collection of all children at the end of a school day, and guidance for parents in the event
of them being late/unable to collect their child.

8. Communication with parent/ carers

Parents and carers will be made aware efich of the 3 OK2 2f Qa  thibO S R dzN.
published informatior2 y S OK & O K anfinilal megtidgs with pagent and carers of new
children. Parents and carers will be informed that in certain circunt&arthere may be a need to

contact other agencies withut first notifying them. Thigecision will be made in partnership
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legal obligation and not a persahdecision.

All schools within théFTLwill ensure the Child Protection Policy is available publicly via the school
website and a copy available in the main reception office. Parents should be informed prior to
referral, unless it is considered to do might place the child at increased risk of significant harm by:
1 The behavioural response it prompts e.g. a child being subjected to abuse, maltreatment or
threats / forced to remain silent if alleged abuser informed;
1 Leading to an unreasonable delay;
1 Leading to the risk of loss of evidential material,

(The school may also consider not informing parent(s) where is would place a member of staff at
risk). Bch school mustrmsure that parent&arers have an understanding of the responsibilities
placed on he school and staff for safeguarding children.

9. Training.

At IFtL, we consider it essential that all staff undertake the relevant training to comply with
requirements. We also believe all staff should have the relevant skills and knowledge, remaining up
to date with current changes, at a level appropriate to their role

The key training elements in summary are:
Induction Training; this is mandatory and should include;

the child protection policy;

the behaviour policy;

the staff behaviour policy (sometimes called a code of conduct);

the safeguarding response to childrevho go missing from education; and

the role of the designated safeguarding lead (including the identity of the designated
safeguarding lead and any deputies). (see KCSIE (2020))
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DSLg; attend training every two years; and in addition to formaining, their knowledge and
skills should be refreshed at regular intervals, at least annually.

All other staffc will receive regular safeguarding and child protection updates as required, but at
least annually, to provide them with relevant skills akdowledge to safeguard children
effectively. All staff are to receive refresher faoeface training at least once a year and will have
regular updates throughout the year, for example via staff briefings, emails, key leaflets shared
etc.

Safer Recruitrant training is available to all relevant staff and governors who are involved in the
recruitment process.

Key requirementsvithin each schoohre detailedas follows:

1 All staff membergthat are not designated leagisvill undertake child protection traing which
is updatedannually in line with current advice from MKogether, MASH tearand Keeping
Children Safe in Educati@®20requirements

1 All Headteachersmust undertake training on safeguarding at leasery two yeargstatutory
requirement), via theMK Council Leadership an@overnance Team via their training website
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www.mkpdc.org.uklf the Headteacheris the Designated Safeguarding Lead (DSL) th&shée
shall meet the training requirements setit below.

In addition to basic #nouse safeguarding training the Designated Safeguarding Lead (DSL) must
attend theWorking Togethetraining course Modules 1 and 2 as a matter of priority, and then
undertake further refresher/specialist safeguarding traininglK Council Leadership and
Governance Team via their training website www.mkpdc.orqatikeast every two years
(statutory requirement).

There must beclear deputising arrangements in place for the satading lead and these
personnel must be supported in this role by the provision of access to appropttat€ogether
Partnershipand MK Council Leadership an@overnance Teanedrning opportunities. The
Deputy Designated Safeguarding Lead (DDSL) mustthreedtaining requirements in section

5.2.

Any newly appointed Designated Safeguarding Lead (DSL) must attendkh&ogether
PartnershipVorking Togethetraining course Modules 1 and 2 before taking lead responsibility
for safeguarding. The Deputy Desaed Safeguarding Lead (DDSL) will take a leading role on
safeguarding for the short time that the Designated Safeguarding Lead (DSL) is waiting to receive
training.All schools must have at least one additional DSL and they must be trained to the same
standard to the DSL lead. This training must include online safety.

All other staff who work with children, will undertake safeguarding trainingdase at level 1,

or its equivalent, to equip them to carry out their responsibilities for safeguarding effectively.
This must be kept up to date by refresher training at thyearly intervals (howevewo-yearly
intervals would be recommended), and temporary staff and volunteers who work with children
Ydzad 6S YIRS gl NBE 2F (GKS I OFRSY&2Qa NN} y3aSy
The Chair of Governors, the designated Governor for Safeguarding will undertake safeguarding
training at leastinnually and undertake additional actions to ensure they remattougate for
example refresher training, briefings, dine training etc

All new members of staff will receive safeguarding training as indicated in 5.5 above as part of
their induction.

Briefings and updates on safeguarding procedures and local safeguarding issues (including the
signs of abuse and procedures for reporting concams disclosures and including information
about the Prevent initiative) will be provided on a regular basis, at least annually, but more
frequently when necessary, to ensure that all members of staff are familiar with any changes to
0KS | OF RSY®eQéaccurl2z f A O& | &

At least one member of every appointments panel will have gained accreditation through Safer
Recruitment training, which needs to be updatetileastevery five years. The academy will
ensure that there are always sufficient numbers of suiabdined staff or governors in post.

We require at least one member of staff in easthoolto be trained within Preventas a
minimum) and all staff to be provided with information about the signs and symptoms of
Prevent and how to share concern€ompldion of the HM Gov prevent on line training is
recommendedwww.elearning.prevent.nomeoffice.gov.uk

All staff must have read:
1 Keeping Children Safe in Education (2020) [Part One]semabl leaders and staff that work

directly with children should also read Ann&x

1 Staff Code of Conduct

i Safeguarding and Child Protection Policy
T{OK22t Q& .SKI@A2dzNJ t2f A0e
1 School Policy for Children Missing Education
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Staff should also be familiar witWhat to do if you're worried a child is being abused', which contains
excellent examples of the different types of safeguarding issues.

10. Safer Recruitment

TheLocal Governing Boddnd school leadership team each schooare responsible for ensuring

that the school follows safe recruitment processes in accordance with government requirements and
MKSCB proceduresThey must also ensuréhe school,is compliant with guidance contained in
Keeping Children Safe in Educati@®20 - Part 3 and inlocal procedures for managing safer
recruitment processes, set out in Milton Keynes Safeguarding Children Board proceQinagster

2. And they are compliant in local procedures for managing safer recruitment processes

MKSB Safer Recruitment Guidance 2014
mksch.procedures.org.uk/assets/Documents/safer_recruitment.pdf

More details for safer recruitment requirement®BS and vetting checks and obtaining disclosures
are stated withinAppendix Nne. Please also see IFtL Safeecruitment Policy.

&afeguarding information should be treated highly confidential and only shared as part of the

agreed school anMK Togethet NorthamptonshirePartnershipBoard protocolsAll schools must

ensure thatSafeguarding children raises issuesaffidentiality that must be understood by staff

and volunteers.National guidance can be foundthin6 | nf or mati on sharing: adv
providing safeguarding servicesd (DfE, 2018).

Information sharing advice for safeguarding practitioners Publications - GOV.UK
https://www.gov.uk/government/publications/safeguardingractitionersinformation-sharing
advice

Local procedures for information sharing and confidentiality, can be foundMilton Keynes
Safeguarding Chiten Board proceduresChapter 2.4

http://mkscb.procedures.org.uk/

It is important that all staff understand the following highlighted within Keeping Children Safe in
9RdzOl GA2Y 06 HAHANO ProtedtioNACE2918 kifd EBDPR tidnSt prevernt the sharing of
AYVF2NXYIEGAZ2Y F2N 0KS LlzN1)32asSa 2F ({SSLAYy3I OKAfLF
LI N} INI LK ynY We¢KAA AyOfdzZRSa Fftt2gAy 3 LINIT OGAG]

T AllstFh ¥ I NB | g NS GKFG (GKSe& Ydzad y2d LINRBYAAS
children disclose abus#)is must be passed on to the Designated Safeguarding Lead as soon
as possible and the child should be told who their disclosure will be sharkd wit

1 Staff will be informed of relevant information in respect of individual cases regarding child
LIN2E GSOGAZ2Y 2y | Wy AB saffiolintedrs/ i@ the académy have & y f &
responsibility to share relevant information about the protection of ateh with other
professionals.

1 Staff/volunteers who receive information about children and their families in
the course of their work shall only share that information within appropriate contexts.

37
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1 All staff must know what to do if a child tells therhe/she is being abused or
neglected and act upon them IMMEDIATELStaff should know how to manage the
requirement to maintain an appropriate level of confidentiality whilst at the same time
liaising with relevant professionals such as the Designated @#fel§g RAy 3 [ SI R | YR
Social Care. Staff should never promise a child that they will not tell anyone about an
allegation, as this may ultimately not be in the best interests of the child.

If a child has made a disclosure, themizer of staff/volunteer should:

1 Make a record of the date, time and place of the conversation, as soon as possible. Record
0KS OKATftRQ&a 26y ¢2NRax |f2y3 gAGK ye 20aS8l
noticeable norverbal behaviour. Use school documentation, where pdssbate and sign
the record.

1 Not destroy the original notes in case they are needed by a court.

1 Record factual statements and observations rather than interpretations or assumptions.

12. Record Keeping

All concerns, discussions and decisions made and the reasons for those deuissbhe recorded
in writing. All schools withilFtLmust ensure:

1 They have a template form or recording system for staff to support effective sharing of
their concerns.

1 Chil protection records are stored centrally and securely by the Designated Safeguarding

Lead.
o St SOUNRYAO NBO2NR& INBE WLINRUSOGSRQ FyR |
0 written records are stored in a locked cabinet.

Child protection recordsareio { SLJ0 oA 0K | OKAfRQ&a | OF RSYAQ

1 Staff are aware that they must make a record of child protection concerns and that records
must be signed and dated.

=

All records need to be given to the Designated Safeguarding Lead promptly. No copies should be
retained by the member of staff or volunteer.

TheDesignated Safeguarding Lead will ensure that all safeguarding records are managed in
accordance with th&ducation (Pupil Information) (England) Regulations 2005.

If a pupil who is/or has been the subjeaf a child protection plan changes school, the Designated
Safeguarding Lead will inform the social worker responsible for the case and transfer the

appropriate records to the Designated Safeguarding Lead at the receiving school, in a secure
manner,andS LJF NI 6 S FNRBY GKS OKAfRQa I OFRSYAO FTAfSO

The completed forms/records will be kept for the duration of the child&tL Trust
career and where a child changes school/academy the forms/records will be copied to the
Designated Safeguarding Lead (DSlthatreceiving school/academy. The academy will retain a
receipt for the records signed by the receiving school/acadekny. data must be shared or stored

in line with GDPR 2018 requirements.

The information contained will be regarded as confidential. #yest for access to the information
by nondesignated Safeguarding Children Board agencies (e.g. Solicitor, investigating agent) will be
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referred to the Principal/Designated Safeguarding Lead (DSL) who is advised to seek legal advice
before acting.

IFtLrecognises that it is possible for staff and volunteers to behave in a manner that causes harm to
children and takes any allegation made against members of staff or volunteers seriously. The local
arrangements for managing allegatiomsist beunderstood and followedby alllFtLschools All staff

need toknow who to talk to if they are concerned about the behaviour of an adult.

Keeping Children Safe in Educati@df20Part 4: Allegations of abuse made against teachers and
other staff sets outthe duties of employers and employees in handling allegations and also in caring
for their employees. This section covers a range of relevant processes, incorpthatige of the
LADO. ThelFTLs guided by local procedures for managing allegationsaagst staff, carers and
volunteers, which are set owithin Milton Keynes Safeguarding Safer Recruitment GuidaRege

8 and Safer Recruitment Guidanaekscb.procedures.org.uk/page/contents quick links 2.8

Statement of Procedures fabealing with allegation®f abuse againsstaff or volunteers

The procedure documented within tHeTIQ &tatement of Procedures for Dealing with allegations
of abuse agaist staff or volunteersnust be used in any casehere it is alleged that a member of
staff or a volunteer has:

1 behaved towards a child or children in a way that has harmed or may have harmed a child;

1 possibly committed a criminal offence against or relatea child;

1 behaved towards a child or children in a way that indicates s/he is unsuitable to work with
children

14. Whistleblowing

Where there are concerns about the way that safeguarding is carried out in an IFtL school or
within any area of th@rust, staff should refer to the Whistldowing Policy.

A whistleblowing disclosure must be about something that affects the general public such as:
1 a criminal offence has been committed, is being committed or is likely to be committed
an legal obligatioimas been breached
there has been a miscarriage of justice

1
1
1 the health or safety of any individual has been endangered
1 the environment has been damaged

1

information about any of the above has been concealed.

IFtL takes any concerns seriously and will protect all members of the IFTL community from
victimization, bullying or harassment should someone raise a concern. If anyone has a concern
about IFTL services, they can be informally / confidentibdigussedand the following can be
contacted:

39


http://mkscb.procedures.org.uk/assets/Documents/safer_recruitment.pdf

Sarah Bennett (IFtLhi@f Education Officer and Safeguarding Leap7837 11117&r email
sbennett@ftl .co.uk

Or

Kimberley Kemp (IFtL Safeguarding Lead)#8%142182°6r email kkemp@tl.co.uk

Or

Marilyn HubbardIFtL Chair of Board of Trustees)@®0879 40 5lor email mhubbard@l.co.uk
Or

The NSPCC runs a whistleblowing helpline on behalf of the government, the number is
08088005000

Or
Public Concern at Work on 0207 404 6609 or helpline@pcaw.co.uk
Or
Mash Team 01908 25316® (MK) or0300 126 100QNorthamptonshire)

(Please refer to the IFTL Whistleblowing Polfoy any additional informabn with regards to
Whistleblowing.The IFtL whistleblowing policy must be adopted by all schools and published on
their website.)

(Note if you are concerned about the conduct of the head teacher you should contact K Kemp or
the school chair of governors and if you are concerned about the conduct of the CEO or IFtL DSL,
contact thelFtL Chair of governors but please note you may whlsthw via any of the contacts

stated above).

15. The use of school [ anisations

Where services or activities are provided separately by another body using #fijipfemises and

the school premiseshe local governing body / Trustees will seek assurance that the body concerned
has appropriate policies and procedures in place inarégto safeguarding children and child
protection. It is the governing body responsibility to ensure this for each of the schools.

16. Cross reference to other IFTL MAT policies

The IFtL recognises that a number of other policies apdbcedures form part of the wider
safeguarding and child welfare agenda and therefore this Child Protection Policy should be read in
conjunction with thelFTLand schoopolicies These include:

Anti-bullyingpolicy
Behaviour policy
Positive handling paly
Attendance policy
Onlinesafetypolicy
Photography and Videos
Health and safety policy
Medical needs policy

= =4 -4 -8 _a_-9_92_-°3

40



Procedures for accessing risk e.g. school trips
Safer recruitment policies and practice
Induction and Code of Conduct for staff
Equality Policy

Allegations against staff

Complaints policy

Whistleblowing policy

Induction Policy

Complaints Policy

Relationships and Sexual Education Offer

= =8 4 -_8-_8_9_9_-42._-°a_-2°

17. Policy Review

The Board of Trustees is responsible for reviewing this policy annuallemswting that it is
compliant with current legislation, good practice and oversight for ensuring that each school
maintains an up to date list of key contacts and related policy and procedures are kept up to date.
The Local Governing Bodies of each ofdtieools are responsible to ensure this policy is adhered to
within their school and are compliant with legislation and requirements.

18. Additional guidance

Milton Keynes thresholds

MKSCB Levels of Need, updated 801

The MKSCB Levels of Need documentiniéially approved by the MKSCB on 30 September 2015
and updated in 2016. Thishould be referred to when a referral is made to Milton Keynes Multi
Agency Safeguarding Hub (MASH) when you have a concern about énobitter to make a
referral to MK MASH please complete a MARF form below.

The revised Levels of Need document has been updated to reflect current local practice and clarify
process in relation to the Milton Keynes Mu#tgency Safeguarding Hub (MASH). fiéw Levels of
Need introduces a neswok Windscreen. Download the revised version here:

MKSCB Levels of Need 801

The Levels of Need windscreen aatlles can also be downloaded as a separate document:
Levels of Need Windscreen & Tables

Common Assessment Framework (CAF) form and Multi AgdReferral Form (MARF)
The new CAF form and MARF can be downloaded here:

CAF form (September 2015)

MARF (September 2015)

Safer Recruitment Guidance
This MKSCB guidance was revised in December 2014. The current version of this guidance can be
downloaded hereMKSCB Safer Recruitment Guidance, 2014

The MKSCB Safer Workforce Practice Checklist was also revised in December 2014, and was
developed to assist those who may be involved in the recruitment prob&sSCB Safer
Recruitment Checklist, 2014
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http://www.mkscb.org/wp-content/uploads/2016/01/Final_MKSCB_Levels_of_Need_October_2015.pdf
http://www.mkscb.org/wp-content/uploads/2016/01/Final_MKSCB_Windscreen__Tables_October_2015.pdf
http://www.mkscb.org/wp-content/uploads/2016/01/CAF-Form-Sept-2015.doc
http://mkscb.org/wp-content/uploads/2016/03/MARF_Sept-2015.doc
http://www.mkscb.org/wp-content/uploads/2016/01/MKSCB_Safer_Recruitment_Guidance_revised_Dec_2014.pdf
http://www.mkscb.org/wp-content/uploads/2016/01/MKSCB_Safer_Workforce_practice_checklist_rev_Dec_20141.pdf
http://www.mkscb.org/wp-content/uploads/2016/01/MKSCB_Safer_Workforce_practice_checklist_rev_Dec_20141.pdf

Inter-Agency LADO Practice Guidance (@01

Inter-agency LADO Practice Guidance has been des@io®2014 and updated in 2016 support
decisionmaking in cases where there are safeguarding concerns about people who work with
children. The guidance can be downloaded here:
http://mkscb.org/wp-content/uploads/2016/06/MKLADGPracticeGuidanceV3-27.04.2016.pdf

See more athttp://www.mksch.org/policyprocedures/
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APPENDIX 1:

Part One of Keeping Children Safe in Educati¢DfE, 2020)

Summary

This information has been taken from the main statutory guidance, Keep Children Safe in
Education 2020 which staffMUSTread, IN ADDITION TO ANNEX A
https://www.gov.uk/government/publications/keeping-children-safe-in-education-2

Part one: Safeguarding information for all staff

What school and college staff should know and do

A child centred and coordinated approach to safeguarding

1. Schools and colleges and their staff are an important part of the wider
safeguarding system for children. This system is described in statutory guidance Working
Together to Safeguard Children.

2. Safeguarding and promoting the welfare of children is everyone’s responsibility.
Everyone who comes into contact with children and their families has a role to play. In
order to fulfil this responsibility effectively, all practitioners should make sure their
approach is child-centred. This means that they should consider, at all times, what is in
the best interests of the child.

3. No single practitioner can have a full picture of a child’s needs and circumstances.
If children and families are to receive the right help at the right time, everyone who
comes into contact with them has a role to play in identifying concerns, sharing
information and taking prompt action.

4, Safeguarding and promoting the welfare of children is defined for the purposes of
this guidance as:

¢ protecting children from maltreatment;

¢ preventing impairment of children’s mental and physical health or development;

¢ ensuring that children grow up in circumstances consistent with the provision of
safe and effective care; and

¢ taking action to enable all children to have the best outcomes.

5. Children includes everyone under the age of 18.

The role of school and college staff

6. School and college staff are particularly important as they are in a position to
identify concerns early, provide help for children, and prevent concerns from escalating.

7. All staff have a responsibility to provide a safe environment in which children can
learn.
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8. All staff should be prepared to identify children who may benefit from early help.®
Early help means providing support as soon as a problem emerges at any point in a
child’s life, from the foundation years through to the teenage years.

9. Any staff member who has a concern about a child’s welfare should follow the
referral processes set out in paragraphs 41-53. Staff should expect to support social
workers and other agencies following any referral.

10. Every school and college should have a designated safeguarding lead who will
provide support to staff to carry out their safeguarding duties and who will liaise closely
with other services such as children’s social care.

11.  The designated safeguarding lead (and any deputies) are most likely to have a
complete safeguarding picture and be the most appropriate person to advise on the
response to safeguarding concerns.

12. The Teachers’ Standards 2012 state that teachers (which includes headteachers)
should safeguard children’s wellbeing and maintain public trust in the teaching profession
as part of their professional duties.*

What school and college staff need to know

13.  All staff should be aware of systems within their school or college which support
safeguarding and these should be explained to them as part of staff induction. This
should include the:

e child protection policy;

e behaviour policy;®

+ staff behaviour policy (sometimes called a code of conduct),

e safeguarding response to children who go missing from education; and

¢ role of the designated safeguarding lead (including the identity of the designated
safeguarding lead and any deputies).

Copies of policies and a copy of Part one of this document should be provided to staff at
induction.
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14.  All staff should receive appropriate safeguarding and child protection training
which is regularly updated. In addition, all staff should receive safeguarding and child
protection updates (for example, via email, e-bulletins and staff meetings), as required,
and at least annually, to provide them with relevant skills and knowledge to safeguard
children effectively.

15.  All staff should be aware of their local early help® process and understand their
role in it.

16.  All staff should be aware of the process for making referrals to children’s social
care and for statutory assessments under the Children Act 1989, especially section 17
(children in need) and section 47 (a child suffering, or likely to suffer, significant harm)
that may follow a referral, along with the role they might be expected to play in such
assessments.”

17.  All staff should know what to do if a child tells them he/she is being abused or

neglected. Staff should know how to manage the requirement to maintain an appropriate
level of confidentiality. This means only involving those who need to be involved, such as

the designated safeguarding lead (or a deputy) and children’s social care. Staff should
never promise a child that they will not tell anyone about a report of abuse, as this may
ultimately not be in the best interests of the child.

What school and college staff should look out for

Early help

18.  Any child may benefit from early help, but all school and college staff should be
particularly alert to the potential need for early help for a child who:

« s disabled and has specific additional needs;

e has special educational needs (whether or not they have a statutory Education,
Health and Care Plan);

e is ayoung carer;

¢ is showing signs of being drawn in to anti-social or criminal behaviour, including
gang involvement and association with organised crime groups;

¢ s frequently missing/goes missing from care or from home;

e s at risk of modern slavery, trafficking or exploitation;

* s at risk of being radicalised or exploited;

e s in a family circumstance presenting challenges for the child, such as drug and
alcohol misuse, adult mental health issues and domestic abuse;
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* s misusing drugs or alcohol themselves;
* has returned home to their family from care; and
* s a privately fostered child.

Abuse and neglect

19. Knowing what to look for is vital to the early identification of abuse and neglect. All
staff should be aware of indicators of abuse and neglect so that they are able to identify
cases of children who may be in need of help or protection. If staff are unsure, they
should always speak to the designated safeguarding lead (or deputy).

20.  All school and college staff should be aware that abuse, neglect and safeguarding
issues are rarely stand-alone events that can be covered by one definition or label. In
most cases, multiple issues will overlap with one another.

21.  All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factors outside the school or college and/or can occur between children
outside of these environments. All staff, but especially the designated safeguarding lead
(and deputies) should consider whether children are at risk of abuse or exploitation in
situations outside their families. Extra-familial harms take a variety of different forms and
children can be vulnerable to multiple harms including (but not limited to) sexual
exploitation, criminal exploitation, and serious youth violence.
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